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Program & Capability Mapping: A
Common Language to Organize Public
Health Infrastructure at Any Scale

Azalee Hoffbauer, MPH - Public Health Workforce Analyst -
They/Them
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https://cdphe.colorado.gov/accessibility

Why We Still Can’t Answer Basic
Questions About Our Workforce

What We Have Now What We Need

Basic job titles from HR Roles tied to programs and
systems capabilities

Fragmented data systems Multi-role visibility

Siloed systems and Shared schema
departments Scalable, structured data

Inconsistent terminology Real-time, individual-level
workforce data

“In order to build capacity, we must understand who makes up our
workforce, what programs they work in, and their roles.”
: s




A Simple, Adaptable Framework
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A Simple, Adaptable Framework

Service "
Person Ares Program Capability Role

Works with any agency
Piloted at state & local level
eBuilt to reflect real people doing real work




“Data” isn’t abstract, it’s
embedded in daily work

b

Data Isn’t

the Workforce data isn’t a
tech issue, it’s a shared
understanding issue

Problem,

The
Program & Capability

Stl"u Ctu re |S Mapping gives us a common
language to describe real
infrastructure




How It Works —
At Any Level

“Infrastructure misalignments
become visible”

e Data systems unused or
underutilized

e Capabilities not tracked

e People improvising to fill
systemic gaps

Pull Existing HR Data

Includes basic job role data and minor
demographics

Add 9 Key Fields

FPHS Area, Program Area, Sub Program Area 1-3,
Targeted Program, FPHS Capability, CALPHO
Specific Capabilities, & General Occupational
Description

Collect Additional Data

Use interviews, org charts, self report
surveys, create your own data collection
methods

Use Your Current Tools

Excel, Google-sheets, etc.




Clarity, Visibility, and Functionality

Staff Systems Community

e See who does what, Reveal how Align workforce to
where, and how infrastructure is program delivery

e Track “other duties organized Share with external
as assigned,” Link roles to partners and funders

temporary roles, funding, policy, Demonstrate value +
surge deployments systems capacity beyond
Understand capacit Spot gaps, staffing counts
by capability, not duplication, or
just job title fragility in

operations




From Hesitancy to Action

“Workforce data is not risky,
it 1s necessary”

 We already have what we need to begin

 The framework is scalable, grounded, and flexible

 This isn’t a burden, it’s a step toward clarity and
transformation
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Adaptability
Is the Path to
Sustainability

Start with One
Person or
Team

Adapt and Scale within
Evolve Across Programs or
Full Systems Departments



The Heart of Public Health
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Start Where You Are, E

Use What You Have

= Champions who see the
value

- Agencies ready to use the
framework

- Coordinated organic
growth

“The common language exists.
Now we just need to use it.”
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Shanna.Wisdom@state.co.us
Azalee.Hoffbauer@gmail.com
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D&Financial Administration

LEVERAGING LOW-COST TECHNOLOGY TO
DRIVE WORKFORCE SUCCESS

HOW DCHHS REDUCED VACANCY RATES WITH THE PUBLI«
HEALTH WORKFORCE TOOL

Presented By

Katy Womble Ganesh Shivaramaiyer

Deputy Director - Program Operations Deputy Director - Finance & Operations

Presented at the 2025 PHIG ARC Virtual Day
Thursday, November 13
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Building the Foundation for the
Centralized Data System
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Populating the
Workforce Tool with Data

Compiling Baseline Data
from County Systems
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HHS_PHWorkforce S Reply < Replyall — Forward

=

To: Katy Womble; Philip Huang y | Thu 8/7/2025 10:26 AM

Cc: Ganesh Shivaramaiyer; Kelly Hall

Vacancy Report - Health Admin...

9 KB
/9 Kb

Good morning Ms. Womble & Dr. Huang,

Attached is a listing of vacant positions in your division, per DCHHS’ employee records. Please review the list to ensure that information is accurate and provide
edits for any exceptions noted. Additionally, indicate by placing a ‘Y’ or ‘N’ in the ‘Posted’ column for the positions that have been posted in Taleo and provide
justification in the ‘Reason’ column for positions that have not been posted.

Please provide us the completed report by COB August 15, 2025.

Thankyou,
PH WORKFORCE
wallas County Health & Human Services
8 Vacancies by Division: STD/HIV Surveillance and Intervention
Division Head: Shelley Cabrera

PROGRAM FUNDING SOURCE | POSITION NO JOB TITLE EMPLOYEE | HIRING MANAGER Moo ifnodo POSTED? (Y/N) REASON

PLACE
DISEASE INTERVENTION . e i
SPECIALIST il VACANT Shelley Cabrera N Y candidate selected

o DISEASE INTERVENTION ) = —
HEALTH-V D EPIDEMIOLOGY 8706 0000005150 [cocaiior 1y VACANT Shelley Cabrera Y N
DISEASE INTERVENTION
SPECIALIST SUPER

DISEASE INTERVENTION : - =
STD/HIV DIS PREVENTION 8924 0000008024 [coe s or s VACANT Shelley Cabrera
DISEASE INTERVENTION

SPECIALIST Il
HEALTH-V D EPIDEMIOLOGY 0000005156 [STD OPERATIONS MANAGER *VACANT** Shelley Cabrera

A \
HEALTH-V D EPIDEMIOLOGY 0000006426 [S);,SEEC"[ifI 'S'\;TIﬁR R *VACANT* Shelley Cabrera candidate selected

HEALTH-V D EPIDEMIOLOGY 8706 0000005145

HEALTH-V D EPIDEMIOLOGY 8706 0000005154 *VACANT** Shelley Cabrera requested to post

HEALTH-V D EPIDEMIOLOGY 0000005148 *VACANT** Shelley Cabrera candidate selected

Posting closed,
prescreen conducted
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Workforce Tool Development:
Requirement Gatherin

Stakeholder Engag
and Needs Assess
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° Documentati




Di\-\\Flnanclal Administration
Identifying Software/Platform for the Customized -7~ - =
Workforce Tool Application - Caspio
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Identifying Hosting Space for Custom-Created User
Interface

User Accessibility and
Cost Efficiency

Hosting, Performance, and
Security Infrastructure
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PUBLIC HEALTH WORKFORCE TOOL

Version 5.5

ORG DEPARTMENTAL ROSTER (FADMS24)

0ASiG0ARYRAROSTER PROFILE

Leader af the forefront of local
public health Issues!

PUBLIC HEALTH WORKFORCE TOOL

Version 5.5
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Leader at the forefront of local
public health issues!
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Financial Administration

ROSTER BY DIVISION

Joil T Grande Eaemngt Sohecile Prraton Wum Funang Eaify = Job Code Full e




L;’i\‘\\sFinancial Administration

Quality Assurance Testing

End-User Validation and
Feedback

Comprehensive Test

Planning and Execution Security, an

Te



Organizational Chart

Version 5.5

WORKFORCE TOOL
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Final step in bringing the
public health workforce tool
from development to
production

Link:
https://dchhsphwtool.org
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tablishing Workforce KPIs and Dashboard
Creation
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Create a Unified Dashboard to Track Key

Metrics

)

"o
O+ 405

Develop standardized

Visualize Ensure data is actionable

dashboard templates for trends throug
executive use pie c

and presented accessibly



D&Flnanclal Administration

Establish Workforce KPlIs Essential to
Reducing Vacancy Rate
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Vacancies by Position
Type, Retention and
Turnover Data, Workforce
Demographics

Net Vacancy Rate
(Month-over-Month)
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DCHHS Permanent Positions Vacancy Report

> ket ' DCHHS Permanent Positions Vacancy Report
(As of July 31, ) (As of June 16, 2025)

DCHHS Positions Ove! DCHHS Positions

Total Positions 749 Total Positions

Unfunded Positions

Total Funded Positions

Unfunded Positions 119

Total Funded Positions

Filled Positions

Filled Positions 42 Vacant Positions

Vacant Positions Vacant Positions in Process

Positions occupied by Temporary Staff

Vacant Positions in Process

et Vacant Positions
Positions occupied by Temporary Staff D& Funded Positions Distribut

Net Vacant Positions

Filled vs. Vacant Positions

Total: 630 , i 8.57% 8.38%

Vacancy Rate

(Current) Vacancy Rate

(Previous
Month)

Vacancy Rates by Month

EEEEEEEEEEEEEES
Position by Funding Source

o

General Funded Positions

Grant Funded Positions
Position by Funding Source

| Funded Positions

Total Positions

‘unded Positions

Grant vs. General Fund

Total Positions: 630 Grant vs. General Fund
Total Positions
28%

e
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Financial Administration

Dallas County Health and Human Services

Vacancies by Program Report

Positions Occupied by

Program Filled In-Process Net Vacancies
Temporary Staff

Chronic Disease Prevention 13 3 1 1
Communicable Disease and Epidemiology 19 - 1 -1
Community Outreach Program 2 - 1 -1
Ending the HIV Epidemic Program 8 1 1 3
Environmental Health 18 1 - 5
Financial Administration 67 1 1 4
Health Administration 34 1 1 1
Home Loan Counseling 6 - - -
Jackson-Stainfield Clinic (EHC) 6 B - -
Preventive Health and Immunizations 68 - 5 13
Public Health Emergency Preparedness 19 2 - 2
Public Health Lab 33 - - 1
Refugee Clinic 11 - 3 3
Ryan White Grants Management 21 3 3 1
Section 8 - HCVP 34 1 1 2
Sexual Health Clinic 25 1
Social Services
STD/HIV Surveillance and Intervention
Tuberculosis Control and Prevention

Grand Total
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Financial Administration

Retention & Turnover Data

Onboarding Year Number of Employees

Current HHS Employees by Onboarding Year

50 i
1 11 21 — - e

0

1985-1989 1990-1994 1995-1999 2000-2004 2005-2009 2010-2014 2015-2019 2020-2024

Average Length of e

Em P | oyme nt at Previous Month Average

Employee Turnover Rate
19%

Employee Turnover Rate = Employees who left/(Employees at the beginning+Employees at the end)/2 X
100




CHHS

Oﬁi Dallas County Health and Human Services
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Workforce Demographics

Race/Ethnicity Total
BLACK 37
WHITE 57
ASIAN 69
HISPANIC 169
TWO OR MORE 10
AMERICAN INDIAN OR ALASKA NATIVE 3
Total 545

Management Staff Demographic Breakdown

Race VEtlmi:ity TWO OR MORE, 2% AMERICAN INDIAN OR
BLACK ALASKA NATIVE, 0%
ol .
WHITE b
ASIAN
HISPANIC HISPANIC, 30% BLACK, 45%

TWO OR MORE
AMERICAN INDIAN OR ALASKA NATIVE
Total

ASIAN, 13%

WHITE, 10%

TWO OR MORE
4%

\

HISPANIC
19%

BLACK

".........._\\\\\\‘\\\\ o




Establish Routine Reporting and
Share KPI| Dashboard with
Stakeholders

dlicies, Procedures and Best Practices and Forms

hhhhh

‘ Implement monthly
reporting cycles to

executive leadership and
Civil Service Commission

Share dashboard
through FA-Info
Hub

Promote data-informed
workforce planning and
transparency

o
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Financial Administration

o

Thank You

We appreciate your time and attention
as we build a stronger Public Health Workforce together.

https://www.dallascounty.org/departments/dchhs/

e datamgmtsupport@dallascounty.org

|
214-819-6070

e 2377 North Stemmons Freeway, Dallas Texas 75207


https://www.dallascounty.org/departments/dchhs/
mailto:datamgmtsupport@dallascounty.org
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Share Your Feedback

Thank you for participating in
ARC Virtual Day!

Complete this brief survey to
help us improve for future
convenings:

https://bit.ly/4nDWh9c
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Thank You to Our Annual Recipient Convening Sponsors

Premier

() Metopio  UNITED HEALTH FOUNDATION'

H LN Innovators in
Health Informatics

CONSULTING
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Thank you for joining us at
the 2025 PHIG ARC Virtual
Day!
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