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Tell us about you!



Join at slido.com

#3727964

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


How long have you been working 

on PHIG?

The Slido app must be installed on every computer you’re presenting from
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Have you worked on any planning 

efforts in your jurisdiction?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
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What plan(s)?

The Slido app must be installed on every computer you’re presenting from
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Did you attend the PHIG 

convening in Guam in January 

2024?

The Slido app must be installed on every computer you’re presenting from
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AgendaAgenda
A. Lessons Learned & Best Practices

B. Tool Demonstration: Sequencing & Prioritization

C. Interactive Sequencing Exercise

D. Action Planning & Wrap-Up



● Bicycle Rack

● Pens and Paper

● Toys

● Our Team!!

Tools Around the Room



Lessons Learned 
& Best Practices

Our work in the Pacific



January 2024



Our learnings from our time in the 
Pacific

● Tailoring PHIG dollars to local priorities 

and capacities can be challenging

● Systems thinking requires “planning to 
plan”

● Work creatively to manage geographic 

and resource constraints in the USAPI

● For small health agencies, “if everything 
is a priority, nothing is a priority”

From Guam to St. Louis… 
A highlight from the 2024 “Pacific 

PHIG Convening: Islands Workforce 
and DMI Summit”...

Sequencing!





Tool Demonstration: 
Sequencing & 
Prioritization















STRETCH BREAK



Interactive 
Sequencing Exercise



Individual or
Small Team
Sequencing



Sequencing Exercise (1/2)

Step 1: Choose one PHIG workplan activity to focus on for this exercise (and if you 
have colleagues in the room, we recommend working together!)

- High level of familiarity (can you discuss the details? Associated TA requests? Staffing? Concerns? 
Priorities?)

- Complex environments encouraged (is the team short-staffed? Are there competing priorities? Are you 
worried about your ability to complete tasks on time?)

You will spend the next few minutes: 
- Mapping out upcoming PHIG activities
- Layering in non-PHIG milestones or initiatives in your agency
- Realistically assessing your PHIG capacity, priorities, and timelines 



Sequencing Exercise (2/2)

Supplies:​
● Sticky notes

Different colors for different 

types of events on your 

timeline

● Pens and markers

● Sequencing template

Steps:​
1. Draw your timeline (3 months? 6 months? 12 months?)

2. Using sticky notes, map out key PHIG activities–
process milestones, deadlines. Include possible TA 
requests.

3. Using sticky notes, layer in other efforts that will impact 
PHIG work, e.g. other project work (milestones, 
deadlines), government-wide deadlines (budget season, 
reporting dates), agency initiatives (strategic planning), 
holidays and leave time, etc…  

4. Assess your timeline: what needs to change? 

Speakers will roam the room; find 

us for questions!



Reflections



Share what you did your sequencing on

● What surprised you?

● Where did you get stuck?

● Would this tool benefit others on your 
team / agency?

● What TA do you need to move 
forward?

AT YOUR TABLE



Group 
shareout



Action Planning & 
Wrap-Up



Key Takeaways

Sequencing can help you approach PHIG project work efficiently and collaboratively.

Use this sequencing exercise to realistically assess capacity and priorities.

Resources and templates are uploaded in the app.

Contact us for help with this exercise or complementary TA!



Thank You!
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