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Land Acknowledgement
The Population Health Division 
acknowledges that we are on the unceded 
ancestral homeland of the Ramaytush 
Ohlone who are the original inhabitants of 
the San Francisco Peninsula.

As the indigenous stewards of this land and 
in accordance with their traditions, the 
Ramaytush Ohlone have never ceded, lost 
nor forgotten their responsibilities as the 
caretakers of this place, 

We pay our respects to the Ramaytush 
community and pledge 
our commitment to participate in the 
process of dismantling ongoing legacies of 
settler colonialism and recognize the 
hundreds of indigenous nations that 
continue to resist, live, and uphold their 
sacred relations across their lands.



PROMOTORES

ÅPromotores are trained community health 
workers that serve as a liaison between health 
and social services and their community

ÅThey share common language, culture, and 
life experiences with the communities they 
serve, allowingthem to build trust and 
effectively communicate health information 
and resources to individuals who might 
otherwise have difficulty accessing them.



Honoring Roots & Building Bridges

Honoring Roots and Building Bridges



Pre-Contact Complex 
Health Care Systems

ÅCommunity based healthcare
ÅHolistic approach to health
ÅTrusted community members
ÅExtensive herbal knowledge
ÅEmpirical observation 

and experimentation
ÅSurgical practices
ÅSpiritual and ritualistic practices



A Historical Tapestry: The 
Enduring Tradition of 
Community Health in Latin 
America

ÅFrom colonization to the wars of independence

ÅMexican Revolution

ÅCuban Revolution

ÅThe 60's and beyond



The Emergence and 
Evolution of Promotores in 
US: Bridging Divides

The first formal community 
health worker programs in the 
United States were established 
in 1950 as a strategy to deliver 
accessible health resources to 
communities not being served 
by the traditional medical 
system, specially in the border 
with Mexico and in agricultural 
areas.
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The COVID-19 Pandemic: 
Innovation and Recognition

ÅSF Latino community experienced 
highest rates of infection, hospitalization, 
and mortality during Pandemic

ÅSFDPH and community orgs initiated 
formal Promotores Network in response
ÅContact tracing/case investigation
ÅCulturally responsive health 

promotion
ÅCOVID- 19 testing and vaccine access



The Public Health Infrastructure Grant: 
Sustaining and Amplifying Impact

Framework has shifted from 
pandemic response to enhance 
capacity of promotores



Honoring Roots & Building Bridges

Promotores Community of 
Practice (CoP)
Å Collaboration between OECE and Center for Learning & 

Innovation

Å Funded through PHIG

Å Programming includes:

Å Wellness and trauma informed care projects

Å Leadership development

Å Informational sessions

Å Strategic coordination

Å Workforce development

Å Goal is to increase engagement and trust between staff 

and promotores



SF LATINO 
COMMUNITY
ÅLatinos comprise 16% of the 

total population of SF
ÅMexican (7%)
ÅCentral American (7%)
ÅSouth American (2%)
ÅOver 43,000 are 

undocumented



Promotores Distress Amid 
Immigration Actions

Current situation:
Å Increased fear and anxiety
ÅFear of public charge
ÅOverdose risk
ÅReduced access to and knowledge of 

resources

Needs and Challenges:
ÅVicarious trauma and emotional 

burden
ÅLack of organizational support
ÅNeed for mental health aid
ÅDesire for safe spaces and peer 

support



2024 Promotores 
Leadership Conference



Informational Sessions

ÅHeld virtually 
ÅLatest evidence- based information for 

dissemination
ÅSpace for promotores to share out their own 

resources

Info Session Topics:
ÅMeasles
ÅOffice of Civic Engagement and Immigrant 

Affairs
ÅAsylum Seekers Health Program (SFDPH)
ÅPublic Charge
ÅFamily Emergency Planning



Wellness Groups

ÅTo address promotores needs 
related to burnout and to 
foster self- care

ÅOther DPH staff attend to support 
and highlight programs

ÅWellness Retreat being planned for 
this fall

ÅWorking to identify clinical support



Popular Education Seminars

ÅIncludes a small cohort of promotores 
from different community orgs

ÅFocuses on educating promotoreson 
Pedagogy of the Oppressed by Paulo 
Freire

ÅServes to build their capacity to engage 
community

ÅMost recent cohort graduated in June

Popular Education Seminars



Reencuentro y Bienestar

"It especially helped me lessen the feelings 

of social insecurity we are going through."



A Model for Sustainable Community 
Engagement and Health Equity

The success of this initiative underscores the importance of:

ÅValuing community strengths and traditions

ÅInvesting in the capacity and wellbeing of health workers

ÅBuilding genuine partnerships between public health 
agencies and community- based organizations

ÅAdopting a long- term, sustainable approach to 
community engagement



Thank you! 

Berta.Hernandez@sfdph.org

Vincente.Cordero@sfdph.org 
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Paulo Freire 



Tribal Workforce Cultivation Center (TWCC)

Growing Indigenous Knowledge & 
Relationships


