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SHAPING TOMORROW'S PUBLIC HEALTH TODAY.



The Enduring Legacy and Evolving
Impact of Promotores in San Francisco
(SF): From Community Tradition to
Public Health
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The Population Health DivisIC
acknowledges that we are on the unceded
ancestral homeland of the Ramaytush
Ohlone who are the original inhabitants of
the San Francisco Peninsula.
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PROMOTORES

A Promotores are trained community health
workers that serve as a liaison between health
and social services and their community

A They share common language, culture, and
life experiences with the communities they
serve, allowingthem to build trust and
effectively communicate health information
and resources to individuals who might
otherwise have difficulty accessing them.
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Pre- Contact Complex
Health Care Systems

ACommunity based healthcare
AHolistic approach to health
ATrusted community members
AExtensive herbal knowledge

AEmpirical observation
and experimentation

ASurgical practices
A Spiritual and ritualistic practices




A Historical Tapestry: The A From colonization to the wars of independence
Enduring Tradition of A Mexican Revolution
Community Health in Latin A Cuban Revolution

America A The 60's and beyond
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The Emergence and
Evolution of Promotores in
US: Bridging Divides

The first formal community
health worker programs in the
United States were established
In 1950 as a strategy to deliver
accessible health resources to
communities not being served
by the traditional medical
system, specially in the border
with Mexico and in agricultural
areas.
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T h € C OV I D 1 9 Pan d em I C. Eow; 19 San Francisco’s Latinxs are
I nn Ovat| on an d Recog N |t| on | infected at higher rates than Latinxsin

harder-hlt t:|t|es

| l

ASF Latino community experienced
highest rates of infection, hospitalization,
and mortality during Pandemic

ASFDPH and community orgs initiated
formal Promotores Network N response Coronavirus hits San Francisco’s Mission District hardest

A Contact tracing/case investigation “f““"'i‘?"“’igh"h““ds
A Culturally responsive health
promotion

ACOVID- 19 testing and vaccine access

San Francisco Promotores Referral
Network wins APHA
Community Health Workers
Award




pandemic response to enhance

capacity of promotores

Framework has shifted from
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The Public Health Infrastructure Grant:
Sustaining and Amplifying Impact
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Promotores Community of
Practice (CoP)

A Collaboration between OECE and Center for Learning &
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A Funded through PHIG - ‘M}%ﬂSN Graduates
A Programming includes: > |
;2,/\ GOOD SAMARITAN g?e':gﬁs GaleCen . SF
A Wellness and trauma infor med ca(e"p’roject _—— Erw R e
A Leadership devel opment i R!  [rogramafstine § .
R ) & $ Excelsior
Al nformational sessions ~ibidd - c,-.m_'.lk.ﬁ:,.

A Strategic coordinati on
A Workforce development

A Goal is to increase engagement and trust between staff
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SF LATINO

ALatinos comprise 16% of the

total population of SF

AMexican (7%)

A Central American (7%)
A South American (2%)

AOver 43

000 are

undocumented



Promotores Distress Amid
Immigration Actions

Current situation:

A Increased fear and anxiety

A Fear of public charge

A Overdose risk

A Reduced access to and knowledge of

resources

NEWS

an Francisco dr- —
d'@%qltieefq Hilary Rivers detained by
Merasylum hearing o Y ICE

ned by ICE? Fear
s i ourt

Needs and Challenges:

A Vicarious trauma and emotional The SFmioree e ——
burden under Ty ﬁ:‘;mts retreating from public life
A Lack of organizational su_pport 'Like a legal guardian': SF immigrant parents turn to
A Need for mental health aid summer camp counselors for critical help
A Desire for safe spaces and peer : = carry pa ssports ahead of
support Immigrants down
Area crackdo

pot&l‘\ﬂﬁ‘ Bay
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Informational Sessions

A Held virtually | | e

A Latest evidence based information for LA A
dissemination {LLAMADO A TODOS LOS

A Space for promotores to share out their own PROMOTORES!
resources gl oo

Info Session Topics: . i mrn v mamon. | 3

A Measles s pontcsnromur

A Office of Civic Engagement and Immigrant R
Affairs L e

A Asylum Seekers Health Program (SFDPH) @ "o .\ @iocornzeom

A Public Charge g S

A Family Emergency Planning : wooasonn. QL leiner :
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Wellness Groups

ATo address promotores needs
related to burnout and to
foster self- care

AOther DPH staff attend to support
and highlight programs

AWellness Retreat being planned for
this fall

AWorking to identify clinical support
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Popular Education Seminars

Alncludes a small cohort of promotores
from different community orgs

AFocuses on educating promotoreson
Pedagogy of the Oppressedby Paulo
Freire

AServes to build their capacity to engage
community

AMost recent cohort graduated in June
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d very

Yy heard, safe, an

"It especially helped me lessen the feelings
of social insecurity we are going through."
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A Model for Sustainable Community
Engagement and Health Equity

The success of this initiative underscores the importance of:
A Valuing community strengths and traditions
A Investing in the capacity and wellbeing of health workers

A Building genuine partnerships between public health
agencies and community based organizations

A Adopting a long term, sustainable approach to
community engagement
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