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Hawai‘i PHIG Workforce Development Process:
Recruit to Retain People with a Purpose

1 Workforce
*  Planning

Identifies economic, cultural,
social, and environmental
issues that can impact our

incumbent workers. Identifies

the changing workforce needs
of public health in Hawai‘i.

2 Employee
°  Retention

3 New Employee
. Recruitment

Focus on people. Give
employees resources to be
the best version of
themselves and build
resiliency. Shifting the culture
to drive positive outcomes
that address greater
challenges together in the
future.

Create pathway support for
students and job seekers who
share the mission and vision
of the Hawai‘i State
Department of Health.
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High Level Sustaining Synergy

* Assistance Listing Number (CFDA) 93.967 — Collaboration
with Academia to Strengthen Public Health

* Objective: Seeks to catalyze innovative efforts to provide public
health professionals, students, and faculty with the competencies
and knowledge to reduce the leading causes of death and illness
and build workforce capacity to transform the health system and
Improve population health.

* 3 Key Pillars of PHIG
1. Data and evidence drive planning and implementation.
2. Partnerships play a critical role in grant program success.

3. Resources are directed in a way to support equitable access to
health.

KA ‘OIHANA OLAKINO



PHIG Workforce Sustainability Matrix

Shont Tesm Obgecte

JLomg -Tarmn Obgectwe

JK ey Pasimers

M il Bened it

‘Wit doess: IPHI G IDOH O s ?

[T achcal Play

Hmng reraston Haoed Emoioment

{HHE|Pilot Progect

1. Eslabishiot procsss mdessgn oot 1o
rceease

efbcomcy I P new SRR e,

2. Prapesiydocument e pdot propec tusang
Benchm o that ceariy show smgiact froem thes
it

1. Polsoychangs that stowiongeeat
[Eabidy n Te hong procs s That resut
o e CoempaTs-and Shortemed
recmekment pRoc eSS

2. Possiie adogrion by ssisr state
agenes of stade wads Denriment of
Hurnamn Hesource Dessioomes.

Leg=ixurs

1. DOHHAD {rrbemal]
[2. Governor’s Dtc=Haveos St e

3. Sester Stod = Azences

1. BOHresthucad e i recastment ot ddegated
oo Fwough e HIHE Progect

2. Py van for The Gowemor's Oftce and the Hawan
St Legestaiors,

1. Corecior s mshat e and progr amdesgn.

2. Poltcal Wil and begs Lyt suppont

3. PHK Funding and T &F o estbiedn the evafaotion
proc==x and sonpor! wetten Indngs.

1. Estabizsh the HIHE Prosectsasa PHIGTER.
[2. Enmues ongoeng sod reguios monrionng of he HHE
prog = oo PHEG and DOH admresioton.

1. Wo ongoeng nding recqur emartantropated.

|1 Fetme and mantan e orvam

[L-DHED ; READI SR

|1. Cornmne 2 ros ot gromun of vonri e o reew
fterdrty dat sences thatconid oy 1 he 00
joed enTemant of zalt

2. Palcy andpractios chengeregored.

ot Fesocml o 2. HIFM Pubic Heaith Cormmonty 1. fppicaton SPHEAD Amalyics 17 1 oMt ety v [2 Hutda denon¥aton moect posaty 1B 0 1. s yellregarea 10FE Pubic
1, Createfonecasing capadiiSes for fpfivacancy  [Reaiih Sonmproes e woridorce . Healm Care Sector P b 2. Befter g of e public Fealth bor maket. |medetanatys e o forecasng the s o wabliy of Thetorecast modetin it £ oy team
1t Armpiytics and ProjecEonof SO0 |postions - oo ! P e Subs atar A racy of e cre worklon: s mesds. Fremian 3 ooy woriiorce plan, |t
1 Larger vorc= Sor Curm erd fwor Ror oo and Hloes
|1 crmdse swareressof prbic Peallfh teciomormes | Fealic e meecs. 1T ez abuilty A0 1. Ack e Choymines of Samimerce L ¥WR0A funcing Wi S e
|etirmers vt canzindssyon |1 2 work vt e Hivam Health Case  [workior e nsecs feo tru L Chaemier ot cmiod Hivin Z Pomibe socmm T T o T rx HEe o e worieorce Sector B jasthe  |Comion Sector Patmemsigs.
1 ez veod dor oo mesahs - |Secion F L Healicors A Havaa |Eeater Inchn Iy STl | memris of DL 2. L Eizmed Ruroing

Kew ETphoyee U nemation Frogram

L. Devetq and enpierment. Valines, and Comnec3ons
named Mew Empioyee Cremtaton,

2. WCrease CORMECTIONS WITT S0 DEtAsen new
DO emmglopses.

3. rerate Pubic Healdf 101 Cours e mio e ey
Emphayes Oreaton.

1. imegraton mo exstng onbms oieg
[program andior devesoprmert o

| ate e NewEmpRoyEe CFentaton
P oL

|2. ORgomgatsgrTent tne ofg sy Tona
AT, TR 2O 0K Vaes Witk

1. DrascesAonchestigencesiDisnc
Hheai b Ol oS i |
[2. DOHHA0 | mes

LA HAOana Depnrmess Deiesons 2nd S ences.

PHIG devedope] Vales and smpioyes comectons based
W Empeoyes Onesiason Prog .
T Procens

[l 0G5 20T, WOk 0N INCOIpOr Jeng e s,
lconnecions, s efeciion MoeasIng on Boakng
TS0 2N DT OUN CPASIORS 3
|dences onwork groe retenmon

1. Hndno oot eTntees o SengTainde 2.0,
2 Create 2 Sured e ouTe NIy other
OFDCAr O MESOLRTES

Professrona Dewetprment and Persomal
fonni et

1. Devedop ard mphement postres dep with post
= ondary eckucaston partners dor pessonak
ermciimnent ard profes ool devetogrm et

2 Develon MO on corponais o \pessorl
ail=aai

3. bnate. dewelion, and mmplermemt onfne DO H
Coapor ot trairing St e UHOC Non Credt
PN s iem

1. Crente 3 Beiing partmesstyp 3o
feefuche Tint ofiers pasy accms o

[ ofess el developiment and ermploy e
s agernent ol

[2. & offes L
o
=RLE

1. Lesaoed CormrnurstyCollege  Lead

H Cormrmurety Cofiege

oo

B UHEC iy Lan
ramores! Brarrhes i e i s Tict
Heakt CEces. | T =muok]
[5. DO HHRAH el

1. Orgoeng profte sonad deselopment and esmpiopes
eragernant actvites for DR

2. Ungpeng and futoes haron reveruie oppd it es inthe
UH Commursty Colieges.

3. Politica algnrmertand operadonhetwesn Sae
depariments.

1. Corrent 2nd Rture: BN revenos opportorstes for
PEt 3o ondary educabon partners | oth credt andnon
Pkt TNnEng 2nd eTmcTEment oEpaor eS|

2 Leasd ceouss ion wilh O VPO

3. Poesitbe commec tion o the UHE Odreach Colbege.

1. Degediop the DO U Cormemur®y Colieges
fcor paxade Tamemg portat

2. rshiuhonasiire the peoces s for sporsor g

ez oot s wong e dscowrt code testunes

3. Ciplomacy between UHDC carmpnrsss

P Decess som vl QWO

5. Gonsider sxparison o UHM Outrexch Colege.

1. BOHEmpicpees for persormd awsciment
2 Armyiutore undmg dor worlcionoe develogemen in
Erbiic bl

[oonnec g wih ermployes

L. Hegrlar and ongang connectons win DOH
TRy e theogh poeatre Haday Tani o
ez 2.

1. Strengihen tfe peosomi cormecion
[p=tween DO Acmrest atonand DOH
|5 on 2 regiar and orgoing Bass.

|2. AL DaH e

1. B H ASminessraton

e

1. bresgees both e rcinen andihe serter of e
meszage.

2. Provices trmely and acoussde informadon to tne DOH
EMpOyeES Ina persornl 2 endaaing Manner.

L Actvated e Hana_ Like, DOH ol st
2 isated postie emal excharge with 2 DOH
emrioyees.

1. Posiion ihe Faday emalas sometwng e DOH
|ErTooyemes kool orwasd Tou

1 Mo cost.
2. lime cormmitment wit enerding carlent.

1. Brown Hag Cotles Howr on 'V albes

1. Ongpeng »cates foenfance
SrTEloyee engagerneri and mira

1. DessonsSanches/fgencesDisact
[Heaith Ofhces. o Intemal|
2. DHHAO { mtemak]

1. Frowacies Coess 2 gasater onolers tancing of
oS 1o DIOH ermptopess.

2. [ ermpioyess ans Thaiieg shot beavweg Thess pooghaen,
They maywarf 10 conscer wosking, i anotier prog am

2jand walues based ximmdes. Z.¥ ol Evends [depasiment ergloyes comectons. 3. Woluriser (v garerations 2rzavweiim e Depariment 1 iwiate o expand on Sploye ENgageTTEFR 20 iwkes. iRk T RV,
L Conewe T 12 2 Cotatyst Lab P riners 1. Havaam DU X 12 WiosRdoros| 1. D0 mmects gracuste and Aol bd pacement & egher
2 HMOADCatagrs tomcnease o 1103000 2. UHOCIOVP OO0 = o oy InEE. 1. Cosverrurg, of D0 £ 2rcd UH rd fomcirsg o e Catalyest 1 Tl toncing, 0 SEmpcet R amng patfens for
[ 12 0 P vy hecmetmem Patiways o UH Hanos | hampsonSohoot ol 1. ksl palire Pobiec Healt OO A UHMSCstalst Lan 2. UHOC 200 1 Moeds matmoottaon rom DO Labn o aflempitomoeease the mesmbnr of K1201E 1. Akgnwh Tl Patwayand Sotsges and by el 2 X 12 msicsons.
3|insasatne. Sociol Wik and # ubic Hesith [Patirwayiram DO E o UHOE S U 5. Hawess P20 SRS O ncrease arpollmenTt. Careess Dty SN IEERC heddih posasons. okmec s of Hawom State CIEPDN 2. lrgeV for brton suppoet in post. secondaey ed.

[Frenghen Fariners fsn and nolfvey
rriatrees walh UH Banoo | 4w+

1. #A toeduraton parpess noiodes pad
Siperds {ogmduaie and endemmadusis racioum
Aodents wetun ihe DOH.

1. Streng ben &esting O e S0
[petween LH Hanm Dresons and
[Branches winithe DR,

1. LiH &anaa Tham peon School of Socall
[ zmd Pt Hexth
2. UH Momos Shedier Collsgs ot Dusiness

1 Prowdes sfuiciens walh oo expesertal bearung.
oy wrvbet vl the iDOH.

2. Eariyiess SEEon e The o garraion and workng for o
Pamase Tist signs Wit e wolies.

1 EwEate e O A hmd e el aoed stpercs
2. had addsonal| datie| undng i e sipend
o2,

3. Ewsate desac s vl DTNV DE on work: Biased
2T g

1. Expboee e wse 20vd opar abonad wahilidy of ning 3
senalll pohon of Sakenysaengs Lo et i e
[denariment s Suure woidioec s

1. Possifle sy Snirgs SiLaive.
2. Wikon i e BT opposluri e,

1. Devdiop progezen and poicy ior slovers T
sty ituiion of cormenerety ol e trenimg
peoEraeTes for e and desreahie

1. Sustamed opnorimty o Sty nodees
|emitey el paErbons o the DOH

1. Lesaoed Cormenursty Colbege
foamgm o few e UHOCE.

1 loint deysoprment otermpioyment padirsanys for mom
Factiormd shadents rio entry ievd admmisrotve or

1. Dy sioprment ofnon: raxchonat pottraoy totemnoraey
erTghoEnent

gaxthcatons. |2 Sostokner peogascaon Tmugh [2. Ak 7 Cormemoredy Colegs Camposes iyt maiterposiSons. 2. Codent Sormon: Traciisonad pot fracy.
i rustnant of Fagdh vacamicy, entryieva, |2 MOA forhsrimg and secroibment grogreT. =t ucieed protessonad deetopment porCantent. 2. Joemt pecmahmenthor { mervng progeem thatt Bads to 3. Bapiora®on of the viohitty 4 soondirg n
djpon degree posrbons. 5410 andbeiow. |3 MOA f00E OF Ession [N e Jox o dor iy beus nasisons. B OFACE  Srstemn vade Sunpan ETIOA A DEpOC LS. Eaados o= 48

1. Saoport and cominiufe o the devslopment of

fernnonenant nalivary ST DeoE P20 COnOTER

[2. Bxplore Aigrementwath oo acticesen with GUH
T s

L. WA Hardieyg © o coech mnd non-credid
cariicade snd e cerioatons.

2. Iite IV and prote tohon Semnortgeogs s o
ey CPch oo T

3. Tele IV BRI P eogy e dor Sealih sty o veran
| EeT e

£ F oncer 17 285 o ano v eshug




ollaboration/Partnership
with Academia: Hawaii
Public Health Catalyst
Lab

LEARN ABOUT PUBLIC HEALTH BASICS
FROM UH PUBLIC HEALTH FACULTY!

In this interactive workshop, we will explore:
« What is public health?
« What are its core functions and essential services?
« Where does the DOH fit into this public health landscape?
« How do | contribute to ensuring the public’'s health?
« What are existing and future public health concerns?
« Why we love public health!

1 Kinau Hale, first floor boardroom [
Frlday May 23 @ ]O OO am - 11: 30 am

UH Public Health

Sciences faculty provides
professional development
opportunities to strengthen
our Department's public
health workforce skillset

Public Health 101 Course

* Canva workshops -
graphic design

Build and support DOE public
health career pathways

Paid stipends for practicum
students within our
Department

KA ‘OIHANA OLAKINO



* Act 291 Signed into law on July 3, 2025.

» Statutory authority for our Hiring Innovation Rapid
Employment (HIRE) pilot project (PHIG TEP) through
07/01/2028.

* “The department of health shall have the following
flexibilities regarding minimum qualifications for
positions having a salary range at or below SR-10.

* “Allowing certain community college
development programs to be substituted for
required or desired experience;”

* MOA with Leeward Community College to badge or micro
credential non-traditional (non-credit) students into
Office Assistant Positions and provide training for
progression.

* Program is being developed to be sustainable under the

US Department of Labor Workforce Innovation and
Opportunity Act. (WIOA)

Collaboration/Partnerships with Academia:
Entry Level Positions and Non-Traditional Students

YES

KA ‘OIHANA OLAKINO



* UH Community Colleges
(UHCC) provides
professional development
and personal enrichment
opportunities for our
Department's public
health workforce

e UHCC Non-Credit
courses made
available to DOH
employees

* Leeward Community
College (LCC)

* 21st Century Skills
Workshops

* Team Building
Experience Workshops

Collaboration/Partnerships with Academia:
Professional Development and Enrichment

1 WP-OE22-2203-A1-F X [. 068SJ00000h2w7CYAQ X @ University of Hawaii Community ¢ X +

https://ce.uhcc.hawaii.edu/corporate/landingPage.do?method=load&corporateGroupld=17146126

*J Student Login

AP UNIVERSITY of HAWAI'I*
({7))) COMMUNITY
e COLLEGES

Welcome to the University of Hawai‘i Community Colleges (UHCC) portal website!

These course offerings are made possible through an agreement with the Hawai‘i State Department of Health (DOH), Public Health Infrastructure Grant (PHIG),
that strives to support and train DOH’s public health workforce. The mission of the Hawai‘i State Department of Health is to promote and protect the health
and environment for all people in Hawai‘i — this includes you, its invaluable employees.

Please take a look at the courses below and register before spots fill up.

Courses

To view the description, dates and times offered, and additional information about a course, click the course name below.

Course Title Status

BUS5270 Team Building Experience for DOH Employees Not Currently Available
Business and Professional Studies

Hide all programs

BUS5271 21st Century Skills Workshops Not Currently Available

Business and Professional Studies
Hide all programs



! | PUBLIC HEALTH
8 Hawalt PusLIC HE/
| INFRASTRUCTURE GRANT

Collaboration and partnerships with Academia:
Location

* The Hawaii PHIG Office is located on the campus
of Honolulu Community College and in proximity to
the Hawaii P-20 Partnerships for Education and
Hawaii Career Technical Education Office.

Rationale: Benefits associated with cluster
economic development.
Increase productivity through synergies

Stimulate innovation through cooperative
research

Lower costs
Smooth flow of information, skills and ideas
Provide potential employers
Share infrastructure

Brand Perception

KA ‘OIHANA OLAKINO



What happens on 12/01/20277?

Integration in existing programs:

e

* Traditional Students (Credit Students)
* Career Pathways — US DOE CTE Funds - Via DOE and UHCC

e Tuition - Title IV Program - Via Accredited Post-Secondary Educational
Partners

* Integration of wrap-around services, work experience, and health
equity — Title IVTRIO Program.
* Non-Traditional Students (Non-Credit and Students)

* Tuition Support - WIOA Adult Dislocate Worker Program - Via UHCC
Eligible Training Provider and/or Work Readiness, Career Skill,
Prevocational Services.

What we still working on:
* Employee Engagement and Professional Development

* Discounted registration fees for employee engagement activities and
opportunities for future — Based on volume of pathway students.

* Practicum stipends
* Canwe build a state funded works or work-based learning program. KA ‘OIHANA OLAKINO
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About Our Agency
y

~ The Kansas Department of Health

, and Environment (KDHE) is
comprised of three divisions: Public
Health, Environment, and Health
Care Finance (which includes the
State’s Medicaid program, Kancare.)

1o protect and improve the health and environment of all Kansans



STRATEGIES SHORT-TERM OUTCOMES  LONG-TERM OUTCOMES

Workforce . s Increased size of

Recruit, retain, support, lt\_creosed h'( ing of the publk health

and train the public diverse public health staff | o

R ko workforce Accelerated

prevention,

reparedness, and

Foundational Shonger - P

Capabilities o awional systems _ public heath response to emerging

Swengthen systems,  and processes 'M:‘ health threats, and

i i i improved outcomes

e —— or other public

Data Modernization e modem Increased

Deploy scalable, flexible,  @fficient data infrastructure  availability and '_i‘ health areas.

and sustainable Increased data use of public 00D

technologies interoperability hea!th data

Chart provided by CDC

1o protect and improve the health and environment of all Kansans



Key Accomplishments — Year One in Review

Hiring Five Key Staff
» Data Modernization Director
 Intern and Scholarship Coordinator
» Workforce Development Coordinator
« Workforce Development Director
* Program Evaluator

« Increasing position promotion through
social media and other platforms

Beginning Data
Modernization Assessment

Retaining Staff

« Job Classification Review/Market Comparison with
progress on raises

« Updating and/or creating similar job expectations
across job titles

» Promotion Opportunities

Initial Distribution of Local Health
Department Funds

Intern and Scholarship Pipeline Program

* 75 new workforce partnerships developed
» Outreach to schools and participated in 43 career fairs
» Established 9 paid/unpaid internships

» Created database of key contacts to network: professors/programs,
High School STEM programs, career service

1o protect and improve the health and environment of all Kansans



The mutualistic relationship between
PHIG and KDHE is comparable to the
symbiosis between bees and flowers.

 PHIG = Flowers
 PHIG Funds = Pollen

e KDHE = Hive

e KDHE Employees = Bees

1o protect and improve the health and environment of all Kansans




“When the flower
blossoms, the bee
will come.”

Srikumar Rao




Recruitment Strategy

N
-
D
=

1o protect and improve the health and environment of all Kansans



Examples of Recruitment Improvements

Better advertising and engagement with students:
* List of staff volunteers for career fairs
* Creation of an entry level positions flyer
* Finding and building a list of programs and
schools
e Fortifying already existing networks

1o protect and improve the health and environment of all Kansans



Successful Internships Funded by PHIG

PHIG Funded Interns

* Thanks to A2 PHIG, KDHE offered 14 internships
from 2024 — 2025.
e 2024 — 480 hours at $15.03/hr — 9 interns.
e 2025 —385 hours at $15.03/hr =5 interns.
A PHIG funded interns recently transitioned into a
full-time KDHE employee!
* |Intern Video

m DPH = DOE = ADMIN DHCF

1o protect and improve the health and environment of all Kansans


https://vimeo.com/1098561628
https://vimeo.com/1098561628

PHIG Success Story: Kansas Health and
Environmental Laboratories (KHEL)

* Multiple employees were funded
by PHIG.

* Creation of three new lab career
ladders

* PHIG has touched the lives of
newborns in Kansas.

* Newborn Screening Video

1o protect and improve the health and environment of all Kansans


https://vimeo.com/855520050?share=copy
https://vimeo.com/855520050?share=copy

PHIG Funded Growth Incentives

e Possible tuition assistance
* Paid development

opportunities:
 Mental Health First Aid

e Clifton Strengths
* Emerging Leadership
Academy

1o protect and improve the health and environment of all Kansans



Buzzing with Questions

e

To protect and improve the health and environment of all Kansans



Ashley Webb
Internship Coordinator
Ashley.Webb@ks.gov

785-368-7490

Melody Hazard
Workforce Development
Coordinator
Melody.Hazard@ks.gov
785-296-5676

1o protect and improve the health and environment of all Kansans
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