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Hawai‘i PHIG Workforce Development Process:
Recruit to Retain People with a Purpose

Workforce 

Planning

Employee 

Retention

New Employee 

Recruitment

Identifies economic, cultural, 

social, and environmental 

issues that can impact our 
incumbent workers. Identifies 

the changing workforce needs 

of public health in Hawai‘i.

Focus on people. Give 

employees resources to be 

the best version of 
themselves and build 

resiliency. Shifting the culture 

to drive positive outcomes 
that address greater 

challenges together in the 

future.

Create pathway support for 

students and job seekers who 

share the mission and vision 
of the Hawai‘i State 

Department of Health.

1. 2. 3.



High Level Sustaining Synergy

• Assistance Listing Number (CFDA) 93.967 – Collaboration 
with Academia to Strengthen Public Health
• Objective:  Seeks to catalyze innovative efforts to provide public 

health professionals, students, and faculty with the competencies 
and knowledge to reduce the leading causes of death and illness 
and build workforce capacity to transform the health system and 
improve population health. 

• 3 Key Pillars of PHIG
1. Data and evidence drive planning and implementation. 

2. Partnerships play a critical role in grant program success.

3. Resources are directed in a way to support equitable access to 
health.



PHIG Workforce Sustainability Matrix



Collaboration/Partnership 

with Academia:  Hawaii 

Public Health Catalyst 

Lab

• UH Public Health 
Sciences faculty provides 

professional development 

opportunities to strengthen 

our Department's public 

health workforce skillset

• Public Health 101 Course

• Canva workshops – 
graphic design

• Build and support DOE public 

health career pathways

• Paid stipends for practicum 

students within our 

Department



Collaboration/Partnerships with Academia:

Entry Level Positions and Non-Traditional Students 

• Act 291 Signed into law on July 3, 2025. 

• Statutory authority for our Hiring Innovation Rapid 

Employment (HIRE) pilot project (PHIG TEP) through 

07/01/2028. 

• “The department of health shall have the following 
flexibilities regarding minimum qualifications for 

positions having a salary range at or below SR-10.

• “Allowing certain community college 
development programs to be substituted for 

required or desired experience;” 
• MOA with Leeward Community College to badge or micro 

credential non-traditional (non-credit) students into 

Office Assistant Positions and provide training for 

progression. 

• Program is being developed to be sustainable under the 

US Department of Labor Workforce Innovation and 
Opportunity Act. (WIOA)



Collaboration/Partnerships with Academia:

Professional Development and Enrichment

• UH Community Colleges 
(UHCC) provides 
professional development 
and personal enrichment 
opportunities for our 
Department's public 
health workforce

• UHCC Non-Credit 
courses made 
available to DOH 
employees

• Leeward Community 
College (LCC)

• 21st Century Skills 
Workshops

• Team Building 
Experience Workshops



Collaboration and partnerships with Academia:

Location

• The Hawaii PHIG Office is located on the campus 

of Honolulu Community College and in proximity to 

the Hawaii P-20 Partnerships for Education and 

Hawaii Career Technical Education Office. 

• Rationale:  Benefits associated with cluster 

economic development.  

• Increase productivity through synergies

• Stimulate innovation through cooperative 

research

• Lower costs

• Smooth flow of information, skills and ideas

• Provide potential employers

• Share infrastructure

• Brand Perception



What happens on 12/01/2027?

Integration in existing programs:

• Traditional Students (Credit Students)

• Career Pathways – US DOE CTE Funds – Via DOE and UHCC

• Tuition - Title IV Program – Via Accredited Post-Secondary Educational 

Partners

• Integration of wrap-around services, work experience, and health 
equity – Title IV TRIO Program. 

• Non-Traditional Students (Non-Credit and Students)

• Tuition Support – WIOA Adult Dislocate Worker Program – Via UHCC 
Eligible Training Provider and/or Work Readiness, Career Skill, 

Prevocational Services. 

What we still working on:

• Employee Engagement and Professional Development

• Discounted registration fees for employee engagement activities and 

opportunities for future – Based on volume of pathway students. 

• Practicum stipends

• Can we build a state funded works or work-based learning program. 



WE “BEE” RECRUITING: The Symbiotic Relations between KDHE 
and PHIG

Ashley Webb & Melody Hazard | August 20, 2025



To protect and improve the health and environment of all Kansans

About Our Agency

The Kansas Department of Health 

and Environment (KDHE) is 

comprised of three divisions: Public 

Health, Environment, and Health 

Care Finance (which includes the 

State’s Medicaid program, Kancare.)



To protect and improve the health and environment of all Kansans

Chart provided by CDC
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Key Accomplishments – Year One in Review 
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Career   

Ladders

Internships

Full-Time 

Careers

Career Fairs

New 

Opportunities

Growth 

Incentives

The mutualistic relationship between 

PHIG and KDHE is comparable to the 

symbiosis between bees and flowers.

• PHIG = Flowers

• PHIG Funds = Pollen

• KDHE = Hive

• KDHE Employees = Bees

Blossoming 

Connections
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“When the flower 
blossoms, the bee 

will come.”
Srikumar Rao
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Recruitment Strategy
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Examples of Recruitment Improvements

Better advertising and engagement with students:

• List of staff volunteers for career fairs

• Creation of an entry level positions flyer

• Finding and building a list of programs and 

schools

• Fortifying already existing networks



To protect and improve the health and environment of all Kansans

Successful Internships Funded by PHIG

• Thanks to A2 PHIG, KDHE offered 14 internships 

from 2024 – 2025.

• 2024 – 480 hours at $15.03/hr – 9 interns.

• 2025 – 385 hours at $15.03/hr – 5 interns.

• A PHIG funded interns recently transitioned into a 

full-time KDHE employee!

• Intern Video

PHIG Funded Interns

DPH DOE ADMIN DHCF

https://vimeo.com/1098561628
https://vimeo.com/1098561628


To protect and improve the health and environment of all Kansans

PHIG Success Story: Kansas Health and 

Environmental Laboratories (KHEL)

• Multiple employees were funded 

by PHIG.

• Creation of three new lab career 

ladders

• PHIG has touched the lives of 

newborns in Kansas.

• Newborn Screening Video

https://vimeo.com/855520050?share=copy
https://vimeo.com/855520050?share=copy


To protect and improve the health and environment of all Kansans

PHIG Funded Growth Incentives

• Possible tuition assistance

• Paid development 

opportunities:

• Mental Health First Aid

• Clifton Strengths

• Emerging Leadership 

Academy
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Buzzing with Questions?
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THANK 

YOU!

Ashley Webb

Internship Coordinator

Ashley.Webb@ks.gov

785-368-7490

Melody Hazard

Workforce Development 

Coordinator

Melody.Hazard@ks.gov

785-296-5676

mailto:Ashley.Webb@ks.gov
mailto:Melody.Hazard@ks.gov
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