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for Accreditation



High Level Overview of Statewide Accreditation Approaches

Statewide 
Accreditation 

Approaches

Identifying 
statewide 

documentation

Convening 
learning 

communities 
(including 
Pathways 
cohorts)

Exploring 
reciprocity 

between state 
requirements

Establishing 
documentation 

libraries

Supporting key 
plans/process 

development

Conducting 
statewide 

assessments



PHAB Resources to Support Statewide Approaches

• Statewide Documentation Tip Sheet

• Service and Resource Sharing Approaches

• PHAB Readiness Assessment

• State/Territorial Peer Network

• Key plan Templates

• Tools for Transformation

• FAQ Documents 

• Inboxes: askPHAB & PHABTA



Contact Us

• Brittan Williams: bwilliams@phaboard.org

• Reena Chudgar: rchudgar@phaboard.org

• PHAB accreditation process questions: askPHAB@phaboard.org

• PHAB TA questions: PHABTA@phaboard.org (PHIG TA should be 

submitted through PHIVE) 

mailto:bwilliams@phaboard.org
mailto:rchudgar@phaboard.org
mailto:askPHAB@phaboard.org
mailto:PHABTA@phaboard.org


Ohio’s PHAB Journey
PHIG Annual Convening 2025

Mackenzie Mays, Accreditation Coordinator

Center of Public Health Excellence - Ohio Department of Health



Ohio's Progress

• 2013 State statute to require 

accreditation.
o 102 of 111 accredited.

o 24 reaccredited.

oEight in process for initial.

• 2023 new statutory 
language about merger 
study.



Ohio's Journey of Support

• State funding for Local Public Health Accreditation Support Project.
oReadiness Assessments of LHDs.

o Individual and small-group training, technical assistance, and document 
reviews.

• Accreditation Learning Community (ALC).
oEvolution of support by  The Ohio State University and the Ohio Public 

Health Institute.

oContinuous evaluation to improve offerings (location, format, topics, etc.)

oRegional workshops.

• Performance Management System.
oState provides unlimited licensing to a performance management system.

oDedicated PM provides enhanced training and technical assistance.



Ohio's Journey of Support
• Regional Staff.

oFive liaisons providing proactive support to local 
health departments.

oOne dedicated staff member to support local accreditation 

efforts.

• Financial Support.

o$50,000 for accreditation and reaccreditation related activities.

oAll LHDs receive state subsidy, with an increased payment to 
those who have achieved and maintain accreditation.

• Statewide Documentation.



QUESTIONS?
ODH.OHIO.GOV

Mackenzie Mays, Accreditation Coordinator

Mackenzie.mays@odh.ohio.gov

Laura Rooney, Assistant Chief

Laura.rooney@odh.ohio.gov

Greg Chumney, Performance Manager

Gregory.chumney@odh.ohio.gov

mailto:Mackenzie.mays@odh.ohio.gov
mailto:Laura.rooney@odh.ohio.gov
mailto:Gregory.chumney@odh.ohio.gov


A three-tiered structure to 
encourage progress 

towards accreditation

Accreditation Support
A framework for Missouri's Local Public Health Agencies

• Learning communities, cohorts, workshops, online 
resource library

• Over 80% of MO LPHAs engaged in TA offerings

Providing Customized Technical Assistance

• Support for hiring, supplies, and contracting through PHIG
• ~$5m distributed over two grant years to 50 jurisdictions

Removing the Cost Barrier

• Free access to PHAB's Readiness Assessment and training
• General Revenue incentive payments tied to engagement 

make it possible to make money by participating

Encouraging Engagement and Readiness
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Montana Approaches to 
Advancing Accreditation and 
Transformation

Kerry Pride DVM, MPH, CVA, CEVMMP, DACVPM





Statewide Documentation



Preparing Health Departments

• Funding and/or TA for community health assessment, 
community health improvement plans, and strategic plans

• Policy and Procedure Cohort
• Mission, vision, values
• Communications plan
• Data request policy and procedure, HIPPA, and security policy
• Performance management and quality improvement
• Succession planning, workforce development plan
• Continuity of operations plan and access and functional needs plan
• Environmental health plan and maternal and child health plan



Pathways to Recognition Learning 
Collaborative⊡ Cohort style approach → health departments work through the 

program together with opportunities to share ideas and 
crowdsource⊡ Coordinated support and TA → MTPHI and PHSIO 
facilitate a review of the Standards & Measures for 
Pathways Recognition, assist HDs in compiling draft 
documentation, and provide ongoing training and TA⊡ Virtual learning community → utilizing an online platform to 
share resources, tools, documents, templates, etc. and 
promoting peer-learning amongst participating HDs
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Montana Accreditation Activity

2014 – Missoula City-County Health Dept. and RiverStone Health

2015 – Gallatin City-County Health Dept.

2016 – Flathead City-County Health Dept. and MT DPHHS

2017 – Lewis & Clark Public Health

2018 – Cascade City-County Health Dept. and Richland County Health Dept.

Cohort 1 (2023 – 2025):

Beaverhead County Public Health

BSB Health Dept.

CSKT Tribal Health

Lincoln County Health Dept.

Mineral County Health Dept.

Park City-County Health Dept.

Cohort 2 (2025 – 2027):

A-DLC Public Health

Garfield County Health Dept.

Hill County Health Dept.

Jefferson County Health Dept.

Madison County Public Health

Rocky Boy Health Center

Teton County Health Dept.

PHAB announces 

Pathways Recognition



Strengthening Public Health 

Together

Montana 21C



Foundational Public Health Services 
Assessment



MONTANA 21C
Mission

Foster trust and collaboration across Montana’s public health system to
enhance the delivery of the foundational public health services that

promote health and wellbeing.

Vision

We envision a strong and agile public health system at all levels.

Values

Public health is a shared responsibility. We foster partnerships across

government agencies, healthcare providers, community organizations,

and community members to create lasting solutions for better health.







Current Work 
• Workforce survey and census (in-progress)

• Survey will inform Workforce Development Plan
• Census tool will account for every local and tribal health department employee and 

their responsibilities
• Workforce calculator will identify if there is a workforce shortage in Montana and if 

so, what is the gap 

• Starting workgroup with Montana State University, Montana Environmental 
Health Association, and Department of Environmental Quality on 
integrating environmental and public health
• Continuing to align community health planning processes between public 

health and health care
• Public health rebranding campaign with schools and universities
• Begin work on Montana specific FPHS model

• Include linkage to behavioral health and mental health





Questions?
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