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CONCEPT

           &



Identifying the Division to Lead 

the Recruitment Improvement

Addressing the 
Limitations of 

Centralized HR Systems

Choosing Financial 
Administration as the 

Operational Lead

Leveraging Internal 
Expertise and Functional 

Teams within FA



Building the Foundation for the 

Centralized Data System

Diagnosing the Vacancy 
Problem through Data

Identifying Structural 
Data Gaps

Laying the Groundwork for 
Actionable Insights



Populating the 

Workforce Tool with Data

Partnering with Division 

Managers to Validate and 

Update Rosters

Compiling Baseline Data 

from County Systems

Developing Data Collection Mechanism





Workforce Tool Development



Requirement Gathering

Stakeholder Engagement 
and Needs Assessment

Technical and Regulatory 
Considerations

Feature Prioritization and 
Documentation



Identifying Software/Platform for the Customized 

Workforce Tool Application - Caspio

Planning Data Storage 
Assessment and Software 

Selection

Cloud Solution Selection, UI, 
and Software Integration

Low Cost and Performance 
Optimization

Implementation Cost: $5,860
 Recurring Cost: $6,600



User Accessibility and 

Cost Efficiency

Integration, Scalability, 

and Development 

Flexibility

Hosting, Performance, and 

Security Infrastructure

Identifying Hosting Space for Custom-Created 

User Interface



Integrating UI, Data 

Structures, and Back-End 

Business Logic

UI, Back-End Integration, & 
Data Flow

Aligned Data Models & 
Business Logic

Consistency, Integrity, and 
User Feedback

**If you are interested in developing a similar application for your 
organization please reach out to us at: 
Email: datamgmtsupport@dallascounty.org. 
We will be happy to share more information on the technical 
development and implementation

mailto:datamgmtsupport@dallascounty.org
mailto:datamgmtsupport@dallascounty.org
mailto:datamgmtsupport@dallascounty.org




Employee Profile



Existing Data Manipulation 

and Importing into the 

System

Data Assessment and 

Preparation

Transformation, Mapping, 

and Import

Validation and 

Front-End Verification



Roster By Division



End-User Validation and 

Feedback

System Performance, 

Security, and Accessibility 

Testing

Comprehensive Test 

Planning and Execution

Quality Assurance Testing



Organizational Chart



Version 1.0  

Basic Database, 

enhance 

scalability

Version 2.0  

Role-based 

access, hiring 

manager features, 

streamline data 

entry

Version 3.0  

Architecture 

updates, added 

employee training 

module

Version 4.0 

Auto email alerts 

to HIPAA-HHS 

team when new 

position is 

created

Version 5.0  

Organization 

Charts for 

divisions



Final step in bringing the 

public health workforce tool 

from development to 

production

Link: 

https://dchhsphwtool.org

Implementation and Go-Live

https://dchhsphwtool.org/


Establishing Workforce KPIs and 

Dashboard Creation



Ensure data is actionable 

and presented accessibly
Visualize metrics and 

trends through graphs and 

pie charts

Develop standardized 

dashboard templates for 

executive use

Create a Unified Dashboard to Track 

Key Metrics



Vacancies by Position 

Type, Retention and 

Turnover Data, Workforce 

Demographics

Vacancies by Funding 

Source: General Fund 

Programs and Grant-

Funded Programs

Net Vacancy Rate

 (Month-over-Month)

Establish Workforce KPIs Essential 

to Reducing Vacancy Rate



Workforce Tool Dashboards



Vacancy by Program Report



Retention and Turnover Data



Workforce Demographics



Establish Routine Reporting 

and Share KPI Dashboard 

with Stakeholders

Implement monthly 

reporting cycles to 
executive leadership and 

Civil Service Commission
Share dashboard 

through FA-Info 
Hub Promote data-informed 

workforce planning and 
transparency





Thank You
We appreciate your time and attention 

as we build a stronger Public Health Workforce together.

214-819-6070

https://www.dallascounty.org/departments/dchhs/

datamgmtsupport@dallascounty.org

2377 North Stemmons Freeway, Dallas Texas 75207

https://www.dallascounty.org/departments/dchhs/
mailto:datamgmtsupport@dallascounty.org
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