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DMI @ APH: A Cultural Approach

Current Challenges

Departmental silos limiting information sharing
Uneven data skills and confidence across divisions
Different levels of engagement with data-driven
decision making

Inconsistent processes for collecting, storing, and

using data

Why a Cultural Approach

* Building shared values and trust around data use

* Encourage collaboration across teams before
reorganizing structures

* Reduce resistance to new systems and processes

* Ensure buy-in for performance measurement and
improvement

* Aligns data practices with APH’s mission and
community priorities



APH Workforce Development — Digital Literacy Initiative

Security, Cybersecurity

IT Technical Proficiency Fund:menigl =at D'g'!"l . Awareness &
nalytics Communications C -
ompliance
* A Tiered Workforce * Equips staff with data * Assist’s Staff * Promotes awareness,
Training Program built analysis skills to Strengthens data privacy, and best
for all skill levels. support informed, engagement and practices to ensure
data-driven decisions communication using compliance across the
digital platforms. organization.
Development Development
* Builds advanced * Introduces Al * Focuses on continued
technical skills to concepts and tools to learning and
support complex IT help staff understand leadership
projects and systems. and apply Al in day- development to stay
to-day work ahead of evolving

technologies.



APH Workforce Development — Digital Literacy Initiative

Fundamental Data
Analytics

IT Technical Proficiency

* Equips staff with data
analysis skills to
support informed,
data-driven decisions

* A Tiered Workforce
Training Program built
for all skill levels.

Advanced IT Skills

Development Artificial Intelligence

* Introduces Al
concepts and tools to
help staff understand
and apply Al in day-
to-day work

* Builds advanced
technical skills to
support complex IT
projects and systems.

* Assist’s Staff

Security, Cybersecurity
Awareness &
Compliance

Digital
Communications

* Promotes awareness,
data privacy, and best
practices to ensure
compliance across the
organization.

Strengthens
engagement and
communication using
digital platforms.

Ongoing Professional

Development

* Focuses on continued

learning and
leadership
development to stay
ahead of evolving
technologies.



APH Workforce Development — Digital Literacy Initiative

Features

Focus on
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Learning Roadmap for Microsoft Excel

Multiple Skill Levels. Fundamental Basic Skills. Intermediate Skills. Advanced “Expert” Skills

M For LinkedIn Learning courses, please use your City of Austin (COA) email address for the registratiol

withi hrs)

Excel

Microsoft Excel @ Foundational “The Courses Videos
Basics” Skills
' Excel’s NEW Checkboxes Feature (2024) |
& Build Excel Foundation M5365 | Linkedin (1+ hrs) YouTube
Learning O
. APH_ @ Excel Essentials Training M53650 | LinkedIn (2+ Guides

¢ how @ Learning Office 2024: Word, Excel, etc | Linkedin

B MS Excel Learning Pathway Guide | Microsoft

& office 365 Excel Skills Checklist

* how to view and edit existing Excel
workbooks

* how to utilize the accessibility checker

Related Basic Courses
feature

* how to create formulas and create cell

references in your formulas @ ArcGIS for Excel: An Overview

Read /Write

* the basics of using Excel Online (Excel
on the Web) versus the desktop
application

Excel Dashboards for Beginners 2022 | Linkedin.
{45 min)

e

@ Excel Charts and Graphs Introduction | Linkedin

& GPT with Excel | Linkedin

@ Excel Modeling for Beginners | Linkedin.

@ Excel Pivot Tables for Beginners | Linkedin

Publication developed by Health IT Training.
Human created. Al was not used in the development of this guide.
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APH Workforce Development — Digital Literacy Initiative

: "
Key Takeaways

* Don’t re-invent the wheel

* Uniformity is key

* Metadata is your friend

* Tiered learning allows people to
decide where to start

Future Directions

* Incorporate learning plans into
performance reviews

* Build performance measures
around workforce capacity




APH Data Governance Committee

DMI Director

Administratfive e Disease Prevention I Epidemiology and Health Equity and

. . Office of the Office of the
Services Services Al el Health Services AV [t L SRRl Director medical director

Promotion Preparedness Engagement

One Voting Three Non-Voting One Voting One Voting One Voting One Voting One Voting One Voting Two Non-Voting One Voting
Member Members Member Member member Member Member Member Members Member

Performance and One Voting One Voting
Policy Manager Alternate Alternate

Auditing

Performance
Improvement

o HIT/GIs sPOC

Prior to serving on the committee in any
HIT/ capacity, each member completed an e-learning
course on Data Governance

Data Architect




APH Data Governance Committee

Data Use

The Tasks

Data Data
SUCTlye PN * The committee split into 3 subgroups.

* Each subgroup completed 2 rounds of
procedure development resulting in 7
procedures

* Members serve as champions for
socializing data governance within
their divisions

Data Data
Retention Collection

Data
Classificati
on

Data
Quality




Key Takeaways

Future Directions

APH Data Governance Committee

Having a governance structure empowers
employees to understand it’s pertinence
to siloed data.

Creating parameters for data in APH
creates a baseline understanding across
departments.

New DMI Director who will work to
socialize data governance across APH
Support the development of metrics for

these procedures
Have regular monthly convenings



APH Al Office Hours — “Ask about Al”

P05

An Overview

March 2025 - COA Policy for Al which was also adopted for APH
and approved in the same month
April 2025 — Passing of Austin City Council Resolution Resolution 55;
* Position Austin to lead in responsible Al innovation and adoption
* Calls for strategies to reduce energy burden on utilities
* Promotes digital equity and literacy
* Worker protections from misues of Al by the city
April 2025 — Al Office Hours launches
* Does not presume any skill level
* Invite was shared with all of APH
* Then to Citywide ChatGPT Pilot Program Participants
* The office hours have been shared across all City departments




ETHICAL Al IN DMI - APH Al ETHICS POLICY

Core Purpose Connections to Data Modernization
Enhance service delivery and operational Stakeholder Engagement — Public-facing Al built with

efficiency while maintaining fairness and community input.

fransparency.

Improved Decision-Making —Bias-aware Al supports
Support data-driven decision-making without accurate, data-driven public health strategies.

introducing or reinforcing unintended biases.
Interoperability & Compliance — Aligns with legal

Uphold human oversight and accountability in standards (i.e. protection and security), IT governance, and
Al-driven processes. modernization frameworks.

Comply with legal and regulatory standards Continuous Improvement — Regular risk assessments keep
related to data privacy, security, and ethical Al systems adaptive to evolving laws and best practices.
use.

For now, applies to Generative Al (Gen Al)



APH Al Office Hours — “Ask about Al”
Date  [Topic | Ahendees

April 17, 2025 Introduction to COA and APH Al Policy 135
May 1, 2025 Al Prompts for Productivity + Guided Demo 101
May 29, 2025 Meta Prompting 86
June 12, 2025 A Guide to Custom GPT'’s 61
June 26, 2025 Reasoning Models and Deep Research: Al as your Strategic 65
Partner

June 10, Al Agents: From Tool to Teammate 60
2025*

August 7, 2025 ChatGPT 5 Watch Party 68



APH Al Office Hours — “Ask about Al”

Survey Results

Interest in Working with Al
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APH Al Office Hours — “Ask about Al”

Tasks Al is Used For Top Concerns
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APH Al Office Hours — “Ask about Al”

Key Takeaways

* Office Hours serve business needs by
providing space for use cases and learning

* The space does not assume any prior
knowledge, therefore is a great space to
explore /have questions/share

* Develop a repository (recordings) so people
can reference

Future Directions

* Move towards use-cases that are more
interactive to help solve some problems
in a collaborative way.

* Shape data culture by how to think
about problems, collectively



Digital
Literacy

WHAT’S NEXT?

1. Expand Digital Literacy Workforce Development
* Incorporate data skills into onboarding and annual learning plans.
* Use pre- and post-training assessments to track competency growth. Centralized
2. Strengthen the Data Governance Committee (DGC) Data Use
* Formalize roles of data owners and stewards for each data asset.
* Promote department-wide data standards and metadata taxonomy. Data Al Office
* Serve as central forum for addressing data silos and enhance CavaTERED .
interoperability.

3. Grow Al Office Hours and Emerging Tech Engagement
* Expand participation across divisions to foster diversity in use cases.
* Document and share Al use cases and lessons learned. BeHer Decision quing

* Promote and educate on responsible and ethical Al use at APH.

Overall Goal: Foster a data culture at APH to support future data
interoperability and structure of data assets, leading to better data-driven
decisions that support community priorities.
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Leveling Up Public Health Data:

How We Launched a
Data Revolution

THE CITY OF

Josh Watters A COLUMBUS

Public Health Strategic Advisor
Director of Data Modernization
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Mission: Protecting Health, Improving Lives
Workforce: 550 FTE/PTE

Programs: 50+
2024 NACCHO Champion
of Local Governmental Public Health

Population: Estimated 917,679 (14" largest)
Metro Area: Estimated 1.7M
Setting: Urban, Suburban

J' qualtrics™

Racial and Ethnic Makeup

AN
<

m 53% - White

m 29% - Black Non-Clinical Clinical

= 8.2% - Multiple Race
Google review summary @

® 7.9% - Hispanic/Latino

m 5.7% - Asian

4.0

207 reviews

= MW s

m 3.4% Other

THE CITY OF

Ohio ranks 47th in the nation for state investment in public health ey COLUM BOS

Ohio's infant mortality rate ranks 43rd nationally (7.4 per 1,000 in Franklin County) ANDREW J. GINTHER, MAYOR
"OLUMBUS

City of Columbus ¢« Columbus Public Health



How we launched a data revolution

* By building a data dream team
« Making time for innovation
« Jumpstarting our journey

City of Columbus ¢« Columbus Public Health



First up:

Building a data dream team

] COLUMBUS




Building a data dream team

« Siloed, disconnected teams
* Resulted in independent, rarely coordinated efforts

12 Epidemiologists

4 |Informaticians

City of Columbus ¢« Columbus Public Health

3 Technologists




Building a data dream team

* Leadership decided to reorganize
* We now are the Office of Data Modernization and Epidemiology (DME)

Informaticians L >

Office of Data
N Modernization and
Epidemiology

Technologists [/

(19 FTEs)

City of Columbus ¢« Columbus Public Health



Org chart before forming DME

Commissioner's
Admin Support Clinical Office Family Health

Population
Health

I
Center Environmental Neighborhood Sexual Health
for Innovation onmenta Social Services Promotions

City of Columbus ¢« Columbus Public Health




Org chart after forming DME

Commissioner's
: Office
Office of Data
Modernization and
Epidemiolo Admin . . Population
p gy Support Clinical Family Health Health
T
L Center . Social Sexual Health
* Unlfled for Innovation Environmental Services Promotions \ O

 Elevated

) D 6 <$/

e N

e Influential

City of Columbus ¢« Columbus Public Health



Office of
Data Modernization
and Epidemiology

City of Columbus ¢« Columbus Public Health



Next:

Making time for innovation

] COLUMBUS




Making time for innovation

We were drowning in the day-to-day requests

« Constant reactive work, urgent requests —
leaving no time for strategic, foundational
projects

« 80-85% of staff time was being spent on
advising, consultation, data requests, routine
tasks/updates

e Little-to-no automation

* No formal governance

City of Columbus ¢« Columbus Public Health



Making time for innovation

We proposed a "Summer of Innovation”

 Three months break to reset expectations,
processes, and goals of our new office

* Focused on building a foundation for data
modernization and governance

* Only accepted approved, critical requests

* Leadership understood and supported the vision!

City of Columbus ¢« Columbus Public Health



Jumpstarting our journey with a

Summer of Innovation

THE CITY OF

] COLUMBUS




Jumpstarting the journey

So many DMI priorities

Build Accelerate Develop
the right data into state-of- + extend
foundation. action. the-art partnerships.
workforce.

Manage
change +
governance.

(CDC Data Modernization Initiative five key priorities)

City of Columbus ¢« Columbus Public Health



Jumpstarting the journey

So much "data debt"

» Data standardization » Data interoperability
« Data quality » Data sharing

« Data inventories » Data automation

» Data access » Data sharing

« Data for health equity « Data storytelling

City of Columbus ¢« Columbus Public Health



Summer of Innovation

Project selection and management

* 15 unique projects centered around data
modernization and governance

« Each team member led a project

« Each team member assisted on another project

City of Columbus ¢« Columbus Public Health



Summer of Innovation projects

Modernization

- T =
@@@ o= =Y

Data lake for core Gap analysis Unified data portal
data sources
SuRvEY ‘ @
Quialtrics Data archiving

implementation

City of Columbus ¢« Columbus Public Health



Summer of Innovation projects

Governance
LOG \ ‘
o
Data source SOP Library
encyclopedia
O ——
S22 o—
Ol DI o—
Q2 0=
Data system discovery Tracking and access
and inventory (licenses, systems, dua/dsa)

City of Columbus ¢« Columbus Public Health



Summer of Innovation projects

Innovation and efficiency

Strategic workplan

o
T

Data literacy plan and
curriculum

City of Columbus ¢« Columbus Public Health

\'II

)

Grant review process

o

Branding guidelines

:IVM

Data storytelling guide

—
<=

Data workflow and
Process review



Summer of Innovation

Project delivery

 PMs will deliver their plans and progress
September 9th, 2025

* Many projects are related to governance, and
will become the foundation for how we continue

to use and manage data

« Qur final plan and projects will be shared online!

City of Columbus ¢« Columbus Public Health



Next steps

THE CITY OF

] COLUMBUS




Next Steps: Data Infrastructure and Impact

Governance Modernization Literacy

Smartsheet for Tracking
data access,
contracts, dua/dsa/mou

Data Sharing/Security

partnerships

Steering Committee
policy development,
strategy, compliance

Epic EMR
quality, standardization,
interoperability, FHIR

Accela EH

inspections and permitting

Data Lake
for core PH data sources

Training
basic and advanced

Data Storytelling

marketing, changing the narrative

Data into Action
forecasting and response

Summer of Innovation

City of Columbus ¢« Columbus Public Health




Questions?

Follow our
Summer of Innovation

City of Columbus ¢« Columbus Public Health
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