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ADPH is a Centralized State



What grant training 

opportunities does your 

health department offer to 

your staff?

The Slido app must be installed on every computer you’re 
presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Funding Sources – FY2024
(number in millions)

Ensuring compliance with federal funding is essential and crucial to be able to 

continue to receive funding for current and future programs

$750.6

$214.3

$105.8

$25.4

$6.9

$5.8

Federal - 68%

Reimbursement - 19%

General Fund - 10%

Education Trust Fund - 2%

Other State Funds - 1%

Local - 1%
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Who Needs Grant Training?



Grant Training

Grant Management 
101

What Grantees Need 
to Know About the 

New Administration’s 
Executive Orders

Contracts Under 
Grants: Required and 
Recommended Terms 

and Conditions

Standards for 
Financial 

Management 
Systems

Prior Approvals: 
When, Why, and How

Managing Research 
Grants

The Single Audit 
Under the Uniform 

Guidance

Federal Grant Forms: 
What are They and 

What do You Need to 
Do?

The Allowable Cost 
System

Cost Allocation and 
Indirect Cost Rates

Procurement 
Standards Under the 

Uniform Guidance

Intermediate Federal 
Cost Principles and 

Risk within the 
Selected Item of 

Costs

FAR-Based Contracts 
vs. Grants and 

Cooperative 
Agreements

Offered by:



Grant Training

Grant Management 
Workshop

Managing 
Subawards

Offered by:



Required Grant Training



Grant Training

ADPH’s Vision for 
Future Grants Training

Knowledge and skills 
for PH grant writing 
and management

Grant Writing Modules

Grant Management 
Process Modules

How to evaluate RFP



Centralized Grants 
Administration Office

Organization

• Centralized approach not just 
program specific

Challenges 

• Current staffing 
overwhelmed 
with preparing 
and managing 
grant proposals/ 
budgets

Responsibilities

• Seek additional grants 

• Streamline and standardize 
processes and forms

• Assist and ensure blending & 
braiding

• Maintain continuity of work 
processes and compliance 
with grants

• Assist with subrecipient risk 
assessments, monitoring and 
site visits, desk audits, and 
external audits

• And…

…provide and coordinate 
grants training

Grant Admin. 

Office Manager

Grant 

Admin. 

Supervisor

Grant 

Admin. 

Supervisor

Grant 

Administrators

Grant 

Administrators



Joint Grant Management 

Training Sessions



Joint Grant Management 
Training Sessions

Office of Program Integrity

Office of General Counsel

Bureau of Financial Services



Uniform Guidance, 2 CFR Part 200

Grant documentation requirements and guidelines

Grant fraud red flags

Risk assessments and subrecipient monitoring plan

J
G

M
T

 #
1

Session Topics



Grant Documentation 
and Guidelines

Supply source documents to help prepare financial 

statements and minimize chances of fraud

Verify and support that costs are allowable, allocable, and 

reasonable

Comply with NOFO and NOA

Document everything!



Pre-Award

Post Award

Closeout

NOFO

NOA

Risk assessment

Grantee 
performance

Financial reports

Subrecipient 
monitoring

Recipient has 120 
days to submit

Subrecipient has 
90 days to submit

Grant Cycle



Pre-Award

• False statements

• Duplicate funding

• Inflated budgets

Post Award

• Unallowable, not 
allocable, or 
unreasonable costs

• Inadequate 
documentation

Closeout

• False statements

• No/late/inaccurate 
reports

Grant Fraud



1. Provides the goods and services within the 

normal business operations

2. Provides similar goods and services to many 
different purchasers

3. Normally operates in a competitive 
environment

4. Provides goods or services that are ancillary 
to the operation of the federal program

5. Is not subject to compliance requirements of 

the federal program as a result of the 
agreement, though similar requirements may 

apply for other reasons

Contractor

1. Determines eligibility for federal assistance

2. Has its performance measured against 
objectives of federal program

3. Has responsibility for programmatic decision-

making

4. Is responsible for adherence to applicable 

federal program requirements specified in the 
federal award

5. Implements a program for a public purpose 

specified in the authorizing statute, as 
opposed to providing goods or services for 

the benefit of the pass-through entity

Subrecipient

Risk Assessments



Grant management technical assistance requests

How to track federal budget

Field vouchers and material receipts

Legal and financial systems

Equipment and supply policy

J
G

M
T
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Session Topics



Single Audit

Subrecipient Monitoring in PracticeJ
G

M
T

 #
3

Session Topics



Perform 
Subrecipient 
Risk Assessment

Determine if 
Contractor or 
Subrecipient

Contractor vs. Subrecipient

Training needed 
for ADPH staff 
who work with 
subrecipients

Office of 
Program Integrity 
to assist with 
determination



Risk Assessment Factors

Experience

Size

Internal Controls



High 
Risk

Documentation 
on Everything

Frequent 
Audits

Moderate 
Risk

Documentation 
Often 

Auditing semi 
annually

Low
Risk

Documentation 
at Minimum 

Minimum 
Auditing

Monitoring Plan



Organizational 
Documents

Financial 
Documents

Programmatic 
Documents

All others 
upon requests

Documents to Request 
for Site Visit



Example Request



• None

• Minor

• Major

• Annual

• Semi annual

• Frequent

• Low

• Moderate

• High

Monitoring Report

Findings

Risk
Level

Follow up 
plans

Corrective 
Actions



Example Report







Stories and Science from the Field: Digital Learning to Strengthen 

the Environmental Health Workforce

Betty Bekemeier, PhD, MPH, RN, FAAN

Northwest Center for Public Health Practice Director

PHIG Annual Recipient Convening: Gateway to Growth

Wednesday, August 20th, 2025



Session Objectives

By the end of this session, you will be able to:

▪ Identify one or more current key skill areas for environmental 

health professionals to succeed in their roles

▪ Explain how environmental health professionals and workforce 

partners provide feedback to shape training materials that upskill 

the workforce

▪ Consider one or more components of effective and engaging 

training that target specific skills for environmental health 

professionals



Public Health Trivia:

What percentage of the public health workforce is 
comprised of environmental health professionals?

A. 1%

B. 6% 

C. 12% 

D. 18%

E. 24%



Who Is the Environmental Health Workforce?

Environmental health (EH) 

professionals work in areas like:

• Food safety and protection

• Water safety and protection

• Emergency preparedness and 

response

• School safety

• Vector control

Challenges facing the EH workforce 

include:

•
•
•



Environmental Health Training Needs Assessment

In 2024, NEHA, in partnership with NNPHI, 

created a training needs assessment that 

was disseminated to hundreds of 

environmental health professionals across 

the country.

Responses were collected across a diverse 

collection of jurisdictions and respondents. 

Source: Environmental Public Health Training Needs Assessment, Summary of Findings | 

2024

https://nnphi.org/wp-content/uploads/2024/07/PHIG-NEHA-Environmental-Public-Health-Training-Needs-Assessment-Report-2024.pdf
https://nnphi.org/wp-content/uploads/2024/07/PHIG-NEHA-Environmental-Public-Health-Training-Needs-Assessment-Report-2024.pdf


Core Training Needs

Respondents prioritized content by relevance 

and staff preparedness in key EH topic areas, 

including:

▪ Food safety and protection

▪ Intersection of environmental and public 

health

▪ Pollution prevention

▪ Hazmat response

▪ More!



Scientific Competencies

Results show that the EH workforce needs a solid 

grounding in basic sciences and greater capability 

to correlate scientific principles with 

environmental determinants and human health.

Data suggested that staff required training in 

explaining scientific justifications for connecting 

EH hazards to health outcomes.



Professional Skills

Respondents suggested additional content focusing 

on:

▪ Communication and interpersonal skills

▪ Cultural competency

▪ Safety and awareness

▪ Legal and ethical considerations

▪ Specialized training needs



Customization of Training

Training needs based on roles and experience:

▪ Variability in staff background

▪ Impact of staffing size

▪ Specialization in work

Training needs based on regional and geographic differences:

▪ Resource and access limitations

▪ Rural vs. Urban training needs



Training Delivery Needs

Preferred training methods include a multifaceted approach, including:

▪ Blended learning

▪ Interactive techniques (e.g., video)

▪ Modular learning

▪ Mobile-friendly learning

Additionally, recommendations for training content included:

▪ Introductory orientation

▪ Scenario-based learning

▪ Innovative training methods



Think-Pair-Share:

Imagine that you are seeking foundational 
public health training for yourself or your 
organization.

What does that training look like? Think 
creatively!



Kentucky Training Development Partnership

Partnership sought to determine training content that is 

data-informed and addresses broad EH workforce challenges 



Course Topics

▪ Module 1: Food Safety

▪ Module 2: Clean Water

▪ Module 3: Clean Water, Pt. 2

▪ Module 4: Recreational Waters

▪ Module 5: Solid and Hazardous Waste

▪ Module 6: Housing and Institutional Health

▪ Module 7: Industrial Hygiene

▪ Module 8: Pests and Vector Control

▪ Module 9: Air Quality

▪ Module 10: Disaster Management



Content Focus

Learning content provides focus on:

▪ Scientific and professional competencies

▪ Core skill areas with specialized elements

▪ Reflection and critical thinking

▪ Structured learning pathway



Customized Features

Asynchronous delivery with tailored features:

▪ Persona-based scenarios

▪ Storytelling elements

▪ Meets learners/organizations where they are



Sample Content



Project Status

The course has recently concluded its 

development phase. Next up:

▪ Pilot-testing and review 

▪ Expected launch date: October 2025

▪ Dissemination to begin in Fall
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New Podcast Alert!

From the Washington Integrated Food Safety 

Center of Excellence and the Northwest Center 

for Public Health Practice, Foodborne is a new 

podcast that shares from the food safety 

workforce. 

Check out Season 1, wherever you get your 

podcasts!

▪ RSS Feed

▪ Apple

▪ Spotify

https://anchor.fm/s/1007ebd54/podcast/rss
https://anchor.fm/s/1007ebd54/podcast/rss
https://podcasts.apple.com/us/podcast/foodborne/id1816070042
https://podcasts.apple.com/us/podcast/foodborne/id1816070042
https://open.spotify.com/show/0XIteMLNxlb3JLmoIAriOe
https://open.spotify.com/show/0XIteMLNxlb3JLmoIAriOe


Work With Us

The Northwest Center for Public Health Practice 

provides support to public health organizations 

locally, regionally, and nationally.

Our services include:

▪ Training

▪ Research

▪ Evaluation



Connect With Us

Northwest Center for Public Health Practice

www.nwcphp.org

Contact Us

Barb Rose

barbrose@uw.edu

Betty Bekemeier

bettybek@uw.edu

mailto:barbrose@uw.edu
mailto:bettybek@uw.edu
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