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About the Videos

To encourage investment in public health, build trust, and motivate new and existing
professionals to join or remain in the workforce, we must not only communicate the
impact of current investments, but also inspire hope, innovation, and excitement for the

future of public health.

The Public Health Infrastructure Grant (PHIG) is one such investment: PHIG is a multi-
billion-dollar investment from the Centers for Disease Control and Prevention (CDC) to

help health departments across the United States strengthen the public health
workforce and support other critical infrastructure needs. Funding is helping to ensure
that every U.S. community has the people, services, and systems needed to promote
and protect health. Funding was awarded to 107 state, local, territorial and freely
associated state health departments which have the flexibility to direct PHIG funds
towards specific organizational and community needs they’ve identified themselves.

Three national agencies, known as the PHIG National Partners — The National Network
of Public Health Institutes (NNPHI), the Association of State and Territorial Health
Officials (ASTHO) and the Public Health Accreditation Board (PHAB) — support the work
of these health departments. These organizations provide training and technical
assistance, evaluate the program, and communicate PHIG information.

The PHIG National Partners
are tasked with telling the
larger story of PHIG.

To this end, NNPHI sought to
capture the passion, dedication,
and innovation demonstrated
by this story’s main characters:
public health workers.

From October 2023 to May 2024, NNPHI filmed
81 interviews with 79 health department staff,
PHIG technical assistance providers, and other
public health practitioners during in-person
meetings and events. Interviewees include a mix
of city, county, state, territorial, and freely
associated state health department staff, as well
as PHIG national partners and CDC leaders.
Interviewees represent a broad range of
perspectives, varying in their job roles,
professional backgrounds, lived experiences, and
time spent in the field of public health.

These interviews were used to create three videos, each about four and a half minutes
long. If you have any questions about these videos, please contact Chloe Lake, Senior
Communications Manager at NNPHI, at clake@nnphi.org.

1. Shaping the Future with PHIG: This video is intended to introduce people to

PHIG, and to generate excitement about it. In this video, public health

astho NNSHI §PHAB


https://www.cdc.gov/infrastructure/phig/index.html
mailto:clake@nnphi.org
https://youtu.be/fXLa4AgNayU?si=Xiwc8EfshFzTLebm
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professionals share what PHIG means for their work, their communities, and the
future of public health.

2. Relationships & Public Health Infrastructure | How NNPHI's Hub Model Builds
Strengthens Systems: This video explains why collaboration and partnerships
are foundational to the success of the public health system, and briefly explains
how NNPHI's Regional Hub Model increases overall system capacity and
facilitates effective collaboration. It features staff from NNPHI, public health
institutes serving as hubs, and health department staff.

3. The Future of the Public Health Workforce | Join the Movement: This is a public
health workforce recruitment video. It focuses on helping college students, new
and upcoming professionals, and professionals seeking a career change see how
they could fit into public health. Featured speakers share what they love about
working in the field, highlight benefits, and showcase the broad variety of
opportunities available.

About this Toolkit

This toolkit focuses on the first video: Shaping the Future with PHIG. The toolkit is
designed to make it easy for PHIG recipients, partners, public health associations,
national organizations, and others to use this video to raise awareness about PHIG and
increase the visibility of PHIG success stories.

It includes:
1. Suggested language and links to highlight the video in your agency's

newsletter(s).

2. Suggested language and full-length or shortened video clips to share on Linkedin,
Facebook, Instagram, Twitter/X, and TikTok.

3. Suggested language and embed code to highlight the video on your websites.

By using this toolkit, you can help elevate the voices of public health professionals and
spark enthusiasm for continued investment in public health systems.

While this toolkit includes suggested language, you are invited to modify it as you see fit
to better reflect your organization’s voice, brand identity, and current scope of work.



https://youtu.be/kp6wkhyAjOo)
https://youtu.be/kp6wkhyAjOo)
https://www.youtube.com/watch?v=lqOBgvbcws4&list=PLB4DA1PlZIqa7Tqoa3uEKJRDK4n5E8l8H&index=9&t=2s
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Shaping the Future with PHIG

to make it more accessible
for cur partners.

Target Audiences

Decisionmakers; public health professionals; community leaders; general public

Why Share this Video?

By sharing this video, you can:

» Inspire optimism: Public health stories often focus on challenges, but this video
highlights positive momentum, innovation, and a hopeful vision for the future.

« Raise awareness of PHIG: Sharing this video helps spread the word about how
PHIG is strengthening health departments nationwide.

« Showcase real public health professionals: The video features firsthand
accounts from people in the field, helping to humanize public health
infrastructure work.

« Encourage engagement with success stories: The call to action directs viewers
to PHInfrastructure.org/Stories, where they can learn how PHIG funding is being
used in their own communities.



https://www.phinfrastructure.org/stories/
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Newsletters

For Recipients:

As a Public Health Infrastructure Grant (PHIG) recipient, we're excited to share this video
that highlights the potential of this transformative investment in our public health
systems. "Shaping the Future with PHIG" captures the voices of public health
professionals just like us, as they share what this grant means to them. For public
health professionals, PHIG funding and technical assistance offers a unique opportunity
to reshape systems and programs in ways that align with their communities' needs.
Watch the video to hear from your peers about how PHIG is giving health departments
the freedom to be innovative and invest in strategies that will sustain and strengthen
essential services.

Spread the word: Watch the video and share with your network to raise awareness
about this important work. Visit PHInfrastructure.org/Stories to learn more about the
impact of PHIG and how it's making a difference in [INSERT YOUR CITY, COUNTY,
STATE, TERRITORY, ETC. HERE or use “our communities”].

Watch here: https://youtu.be/fXLa4AgNayU?si=LGflj2_JoZZyFUlg

For PHIG-Funded partners and Technical Assistance Providers:

As a [National Partner/technical assistance provider/community partner] supporting
Public Health Infrastructure Grant (PHIG) work, we're excited to share this video,
"Shaping the Future with PHIG," which highlights the power of this transformative
national investment. The video features voices from public health professionals
nationwide, showing how PHIG is empowering health departments to reshape and
rebuild their workforce, strategies, and services to better meet the needs of their
communities. Watch to hear directly from your peers about how PHIG'’s funding and
technical assistance are giving health departments the resources and flexibility to
sustain essential services and explore innovative approaches.

Spread the word: Watch the video and share with your network to raise awareness of
PHIG's impact on communities across the country. To learn more, visit
PHInfrastructure.org/Stories.

Watch here: https://youtu.be/fXLa4AgNayU?si=LGflj2_JoZZyFUlg

For Other Partners:

We're excited to share this video, "Shaping the Future with PHIG," which highlights the
incredible potential of the Public Health Infrastructure Grant (PHIG) in shaping the future
of public health. PHIG is a multi-billion-dollar investment from the Centers for Disease
Control and Prevention (CDC) to help health departments across the United States



https://www.phinfrastructure.org/Stories/
https://youtu.be/fXLa4AgNayU?si=LGflj2_JoZZyFUIq
https://www.phinfrastructure.org/Stories/
https://youtu.be/fXLa4AgNayU?si=LGflj2_JoZZyFUIq
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strengthen the public health workforce and support other critical infrastructure needs.
This video, produced by the National Network of Public Health Institutes (a PHIG
National Partner), features public health professionals nationwide, sharing how PHIG is
empowering health departments to innovate, rebuild, and respond more effectively to
their communities’ needs. Watch to see how investments like PHIG can help us build a
stronger, more resilient public health system that is well-equipped to respond to current
and future public health threats.

Spread the word: Watch the video and share with your network to raise awareness of
this important work. Visit PHInfrastructure.org/Stories to find specific ways PHIG is
impacting communities across the country.

Watch here:; https://youtu.be/fXLa4AgNayU?si=LGflj2_JoZZyFUlg

Websites

e Suggested language:
Discover the Impact of the Public Health Infrastructure Grant (PHIG)
The Public Health Infrastructure Grant (PHIG) is helping health departments
across the country direct resources to where they’re needed most. PHIG is a
game-changing investment, ensuring health departments are equipped to protect
communities, respond to emerging threats, and build a stronger, more resilient
future or everyone. In this video, public health professionals share what PHIG
means for their work, their communities, and the future of public health.

Explore examples of how PHIG is helping health departments build a healthier,
safer future for all at PHInfrastructure.org/Stories.

e Code to embed video on a website: <iframe width="560" height="315"
src="https://www.youtube.com/embed/fXLa4AgNayU?si=IKvf8 GGKIKS_DFKr"
title="YouTube video player" frameborder="0" allow="accelerometer; autoplay;
clipboard-write; encrypted-media; gyroscope; picture-in-picture; web-share"
referrerpolicy="strict-origin-when-cross-origin" allowfullscreen></iframe>



https://www.phinfrastructure.org/Stories/
https://youtu.be/fXLa4AgNayU?si=LGflj2_JoZZyFUIq
https://www.phinfrastructure.org/Stories/
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Social Media

Suggested hashtags across all platforms

General For Health Departments | For Internal & External
Partners

e HPHIG e #lLocalPublicHealth e #PublicHealthFunding

® #PHIGsuccess e #CountyPublicHealth e #CapacityBuilding

e #PublicHealthWorkforce e #StatePublicHealth e #SupportPublicHealth

e #PublicHealthinfrastructure | ® #TerritorialPublicHealth | ¢  #InvestinHealth

e #HealthyCommunities e #FASPublicHealth

Suggested organizational tags across all platforms

Organizations are encouraged to tag the PHIG National Partners and CDC in their social media
posts about this video and PHIG more broadly.

LinkedIn Facebook Instagram Twitter/X
e Centers for Disease | e CDC e Cdcgov e @CDCgov
gontrolﬁand e CDCSTLT e nnphi_org . gN;\lPHcI)_ORG
revention ] o phaboard e @ASTH
e CDC State, Tribal, Connection
Local, & Territorial e ASTHO
Support (Association of
* CDC State and
e National Network of L
Public Health Territorial Health
Institutes Officials)
e Association of State | e Public Health
and Terrltgr'lal Accreditation
Health Officials
e Public Health Board (PHAB)
Accreditation Board

LinkedIn

NNPHI recommends using the full-length video for LinkedIn posts. You use the YouTube
link in your post.

Post 1: Suggested language for recipients:

As a Public Health Infrastructure Grant (#PHIG) recipient, we're excited to share this
video about how PHIG can transform public health. "Shaping the Future with PHIG"
highlights how health departments across the country are using PHIG funding and



https://youtu.be/fXLa4AgNayU?si=LGflj2_JoZZyFUIq
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technical assistance to reshape and rebuild their workforce, strategies, and systems in
ways that better meet community needs. Investments like PHIG give us the flexibility
and resources we need to sustain essential public health services, explore innovative
approaches, and serve our communities better.

Watch the video to hear directly from public health professionals about how PHIG is
making a difference, and visit PHInfrastructure.org/Stories to learn how PHIG is being
used in your area!

Video Link: https://youtu.be/fXLa4AgNayU?si=LGflj2_JoZZyFUIg

Post 2: Suggested language for PHIG National Partners, technical assistance
providers, or other stakeholders

We're proud to be a part of the Public Health Infrastructure Grant (#PHIG) and excited to
share this video, "Shaping the Future with PHIG." This video features public health
professionals nationwide sharing what PHIG funding and technical assistance means to
them. As [technical assistance providers, or other role], we see firsthand how PHIG is
enabling departments to reshape and rebuild their workforce, strategies, and systems in
ways that better meet community needs. Watch to hear directly from your peers about
how PHIG is giving health departments the resources and flexibility to sustain essential
services and explore innovative approaches to protecting the public’'s health.

Visit PHInfrastructure.org/Stories to find specific examples of why investments like
PHIG are so important!

Video Link: https://youtu.be/fXLa4AgNayU?si=LGflj2_JoZZyFUIg

Post 3: Suggested language for external public health organizations

The Public Health Infrastructure Grant (#PHIG) is paving the way for a stronger, more
resilient public health system. This video, “Shaping the Future with PHIG,” highlights how
health departments across the country are using PHIG funding to innovate, rebuild, and
better meet the needs of the communities they serve. This is a critical investment in the
future of public health, and the voices in this video show the transformative power of
supporting our nation’s health departments.

Watch the video, then visit PHInfrastrucuture.org/stories see how investments like PHIG
can help us build a public health system that is well-equipped to respond to current and
future health threats.

Video Link: https://youtu.be/fXLa4AgNayU?si=LGflj2_JoZZyFUIqg



https://www.phinfrastructure.org/Stories/
https://youtu.be/fXLa4AgNayU?si=LGflj2_JoZZyFUIq
https://www.phinfrastructure.org/Stories/
https://youtu.be/fXLa4AgNayU?si=LGflj2_JoZZyFUIq
https://youtu.be/fXLa4AgNayU?si=LGflj2_JoZZyFUIq
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Facebook:

NNPHI recommends uploading a 30, 60, or 90 second cut-down version of this video for
Facebook. You can find and download multiple visual ratios (vertical and horizontal)
versions of each cut-down using this Dropbox link.

Post 1:

® The Public Health Infrastructure Grant (#PHIG) is helping health departments direct
resources to where they're needed most. The flexible funding and technical
assistance provided through PHIG empowers health departments to innovate,
strengthen their workforce, and serve their communities better. Visit
PHinfrastructure.org/Stories to learn how PHIG is impacting health departments and
communities across the country!

Post 2:

g7 We're shaping the future of public health today. £ The Public Health Infrastructure
Grant (#PHIG) is a historic investment helping health departments reshape and rebuild
their workforce, strategies, and systems. Hear public health professionals share what
this opportunity means for their work and explore examples of how health departments
are using PHIG at PHInfrastructure.org/Stories.

Post 3:

Stronger public health systems start with smart investments. Public Health
Infrastructure Grant (#PHIG) is helping health departments support the people, services,
and systems that pave the way to safer, healthier communities. Hear public health
professionals reflect on what this investment means for their work, then visit
PHinfrastructure.org/Stories to learn how PHIG is impacting health departments and
communities across the country!

Post 4:

Smart investments. Stronger systems. Healthier communities. |./] The Public Health
Infrastructure Grant (#PHIG) is helping health departments streamline operations,
maintain a highly skilled workforce, and remain accountable to the communities they
serve. By supporting the people, services, and systems that drive public health forward,
PHIG is paving the way for more effective and responsive health departments.

See how public health professionals are maximizing PHIG:
PHinfrastructure.org/Stories.

astho NNSHI §PHAB


https://www.dropbox.com/scl/fo/qwiac7z5ueyqmuulnbo0u/AG0ECXkKmINJWwFNodTboYw?rlkey=zwz18ege2ox0ky7w11sfuuo3x&st=71o5zx4g&dl=0

B PHIG
PARTNERS

SHAPING TOMORROW'S PUBLIC HEALTH TODAY.

Instagram

NNPHI recommends uploading a 30, 60, or 90 second cut-down version of this video for
Instagram. You can find and download multiple visual ratios (vertical and horizontal)
versions of each cut-down using this Dropbox link.

Please note: if you post this video as an Instagram Story, please include this link within the
story: PHinfrastructure.org/Stories. Instagram does not allow live hyperlinks in its
post/reel captions. You are invited to use a “Link in Bio” approach or simply include the
written link to the PHIG Partners success story page in your post caption.

Post 1:
The Public Health Infrastructure Grant (#PHIG) directs resources where they're
needed most. Through flexible funding and technical assistance, PHIG empowers

health departments to innovate, strengthen their workforce, and better serve
communities.

Learn how PHIG is making a difference in communities across the country — [check out
the link in bio/visit PHInfrastructure.org/Stories] to learn how PHIG is being used in
YOUR area!

Post 2:

g7 We're shaping the future of public health today. g7 The Public Health Infrastructure
Grant (#PHIG) is a historic investment that helps health departments reshape and
rebuild their workforce, strategies, and systems.

Watch and hear directly from public health professionals about how PHIG is impacting
their work! Then, [check out the link in bio/visit PHInfrastructure.org/Stories] to explore
examples of how PHIG is being used in cities, counties, states, territories, and freely
associated states.

Post 3:

Stronger public health systems start with smart investments. PHIG helps health
departments support the people, services, and systems that make our communities
healthier and safer. [Check out the link in bio/Visit PHInfrastructure.org/Stories] to
explore examples of how PHIG is making a difference for health departments and
communities across the country!

Post 4:

Smart investments. Stronger systems. Healthier communities. PHIG supports
health departments in streamlining operations, building a skilled public health

workforce, and staying accountable to their communities. § Discover how PHIG is

astho NNSHI §PHAB


https://www.dropbox.com/scl/fo/qwiac7z5ueyqmuulnbo0u/AG0ECXkKmINJWwFNodTboYw?rlkey=zwz18ege2ox0ky7w11sfuuo3x&st=71o5zx4g&dl=0
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helping public health professionals create lasting impact - [us the link in bio/visit
PHInfrastructure.org/Stories] to learn more!

Twitter/X

NNPHI recommends uploading a 30, 60, or 90 second cut-down version of this video for
Twitter/X. You can find and download multiple visual ratios (vertical and horizontal)
versions of each cut-down using this Dropbox link.

Post 1:

The Public Health Infrastructure Grant (#PHIG) directs resources where they're
needed most. PHIG empowers health departments innovate, strengthen their workforce,

and better serve communities. @ Learn how PHIG is making a difference:
PHInfrastructure.org/Stories

Post 2:
g7 We're shaping the future of public health today. The Public Health Infrastructure

Grant (#PHIG) is helping health departments revitalize the way they do their work. )
Learn how PHIG is impacting public health: PHInfrastructure.org/Stories

Post 3:

Stronger public health systems start with smart investments. The Public Health
Infrastructure Grant (#PHIG) supports the people, services, and systems making

communities healthier and safer. &5 Learn more: PHInfrastructure.org/Stories

Post 4:

Smart investments. Stronger systems. Healthier communities. The Public Health
Infrastructure Grant (#PHIG) supports health departments in streamlining operations

and building a skilled workforce. < Learn more about PHIG's impact:
PHInfrastructure.org/Stories.

Questions?

If you have any questions about the contents of this toolkit, please contact Chloe Lake, Senior
Communications Manager at NNPHI, at clake@nnphi.org.



https://www.dropbox.com/scl/fo/qwiac7z5ueyqmuulnbo0u/AG0ECXkKmINJWwFNodTboYw?rlkey=zwz18ege2ox0ky7w11sfuuo3x&st=71o5zx4g&dl=0
mailto:clake@nnphi.org

