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Program Overview

Who is the Tribal Implementation Center (Tribal IC)?

The Tribal Implementation Center (Tribal IC) supports Tribes in leading their own public health
data modernization efforts. It brings together Tribes, Tribal Consortia, Tribal Epidemiology
Centers (T/C/TECs), and National Partners to improve data interoperability and strengthen
Tribal capacity to access and use public health data. Through its implementation and
community support components, the Tribal IC helps ensure Tribes have the tools

and expertise needed to improve health outcomes while honoring Tribal sovereignty.

What are the Tribal IC Data Modernization Pillars?
To support program goals, the program is aligning activities around three priority areas:

1. FHIR (Fast Health Interoperability Resources) Forward: Advancing the use of FHIR-based
APIs and USCDI-aligned data to streamline exchange, reduce burden, and enable
scalable reuse.

2. Interoperability Infrastructure: Expanding access to and use of health information
exchanges (HIEs), health data utilities (HDUs), CMS-aligned networks, and other shared
infrastructure.

3. Frontier Solutions: Supporting innovative and emerging technologies, including artificial
intelligence and other new approaches, to enhance data exchange and performance.

These priorities are all grounded in building a strong foundational infrastructure and build on

existing investments and support continued progress toward a more connected and efficient
data ecosystem.

Can projects fall under multiple pillars?

Yes, the pillars are simply guides. Projects will be considered on the basis that they meet the
selection criteria (see Selection Criteria)

What does Implementation Support include?

The Tribal IC Program offers funding support to T/C/TECs to support their data modernization
projects and sustainability planning support. See the Tribal Implementation Center for specific
awards and how funding can be used.

Eligibility Criteria

Who is eligible to apply?

e Federally recognized Tribes, Tribal Consortia, Tribal Epidemiology Centers, and Tribal health
organizations with Public Health Authority. Urban Indian Organizations (UlOs) are not
currently eligible to apply to the program; however, indirect support may be considered
where appropriate.

e Must possess a SAM.gov registration or a SAM Unique Entity Identifier before being brought onto
the program. PLEASE NOTE: Government registration or SAM Unique Entity Identifier is only
required for those interested in receiving funding support.
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e For any applicants that do not already have a SAM.gov registration and would like to receive

funding through the Tribal IC Program, we are here to help! Please email Tribalic@nnphi.org for

additional resources and assistance with SAM.gov registration.

How many anticipated awards will be distributed?
The program anticipates the distribution of approximately 30 awards.

Can Tribes, Tribal Consortia, and Tribal Epidemiology Centers partner together for a
project?
Yes, if a T/C/TECs would like to partner together on a project, they can submit one application

on behalf of all involved parties. However, depending on the concept and resources requested,
it may count as two distinct projects.

Selection Criteria

What are the selection criteria for implementation support?

e Alignment: Proposed project alignment with one of the Data Modernization Pillars or
foundational infrastructure building in the direction of one of the Pillars.

e Timeline: Proposed project can be completed by Sept. 30, 2027.

e Feasibility: Proposed project can be completed with the subaward funding and Tribal IC
support provided.

e Scalability: Proposed project can be scaled up through adoption by other T/C/TECs or
public health entities.

e Sustainability: Proposed project can be sustained by the T/C/TEC after the Tribal IC
Program ends its support.

Application Submission

How do | apply?

The application is available in two formats: an online application and a fillable PDF. Both
application formats contain the same content and questions. Applications can be found
here: Tribal Implementation Center.

What if | applied before the program paused in 2025?
The Tribal IC will follow up with all applicants who submitted their applications prior to the
program pause.

Are there character limits for the questions on the PDF application?
Below are the character limits for all the free-response questions in the PDF application:

Question 1: 129 characters
Question 2: 99 characters
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Question 3: 125 characters
Question 5: 152 characters
Question 6: 175 characters
Question 7: 124 characters
Question 8: 116 characters
Question 9: 147 characters
Question 10: 133 characters
Question 12: 1,300 characters
Question 13.: 1,089 characters
Question 15: 99 characters
Question 17: 990 characters
Question 18: 990 characters

Can | request assistance before submitting an application?
Yes, T/C/TECs can receive pre-submission support by (1) attending Tribal IC Office

Hours, (2) emailing their questions, or (3) requesting a meeting with the Tribal IC team.
For support requests, please contact Tribalic@nnphi.org.

When is the application deadline?

The Tribal IC Program is accepting applications on a rolling basis through 11:59 p.m.
PDT on July 31, 2026. We encourage T/C/TECs to apply as soon as they can so their
projects can be reviewed earlier.

Tribal Resolution

Will a Tribal Resolution be required for all projects?

All selected Tribes, Tribal Consortia, and Tribal Epidemiology Centers applicants will be required
to demonstrate tribal support for their proposed implementation project. Tribal Consortia and
TECs must provide a tribal resolution from all tribes whose data will be involved in the
implementation project. If the T/C/TEC proposed project does not involve any tribal data, a
tribal resolution will not be required.

What information should be included in the Tribal Resolution?

All resolutions submitted by Tribes will be accepted by the program in good faith, so
long as the resolution includes the name of the program (i.e., “Tribal Implementation
Center Program”). Tribal Resolutions submitted by TECs and Consortia should include
the components below to help ensure they meet the expectations of the Tribal IC
Program:

e The name of the program (i.e., “Tribal Implementation Center Program”).
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e Description of the intent, purpose, and scope of the project (including the types of
Tribal data that will be used).

e Description of how the proposed project will impact the Tribal communities being
served (i.e., how the proposed project advances public health data capacity for
Tribe(s) offering the resolution).

e Timeframe for the project.

e Names of each Tribe that the TEC/Consortia will be working with on the proposed
project.

e Acknowledgement that active consent from the Tribes who will be participating in
the proposed project has been obtained.

e Signature by an authorized official or body representing the Tribal government(s).

When will a Tribal Resolution need to be submitted?
A Tribal Resolution is not required at the time of initial application; however, it will be
required for full program onboarding.

Application Review and Selection Process

When does application review begin?
Applications will be reviewed on a rolling basis.

Who will be making the selection decisions?

Selection decisions will be made by the National Partners, in collaboration with the
Centers for Disease Control and Prevention (CDC), based not only on the established
selection criteria but also on a careful consideration of tribal context, sovereignty, and
the unique needs of each Tribal Nation.

What can | expect after | apply?

Upon submission, applicants will receive an email acknowledging receipt. During the
preliminary review of applications, the Tribal IC will contact applicants via email or meeting
should any additional information be required. After program selections are finalized, all
applicants will be notified of their status. Individuals selected for the program will receive
further guidance on developing a project charter. Applicants not selected will be referred by
the Tribal IC to Tribal IC Community Support for additional resources.

Contact Lists

« Tribal Implementation Center
- Public Health Infrastructure Grant (PHIG) - NNPHI
 Public Health Infrastructure Grant (PHIG) — ASTHO

- For email inquiries, resources, assistance, and PDF application submission contact
TriballC@nnphi.com
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